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1. MNEPEYEHD IINTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA 110
JAUCHUIIJIMHE (MOA4YJI1O), COOTHECEHHBIE C
IHHJIAHUPYEMBIMMU PE3YJIIBbTATAMHU OCBOEHMUSA

OBPA3OBATEJBHOMN ITPOT'PAMMBbBI

1.1. Heapb u 3aga4 JTUCHUILIHHBI

N3yuenue JTUCITUTUTUHBI «YnpaBiieHue MIEPCOHAJIOM, JIUYHAs
3G (HEKTUBHOCT, M TaWM-MEHEKMEHT» HalpaBjIeHO Ha (QOpMUpOBaHUE Y
oOydarolmuxcs 3HaHWW O ¢opMax © METOJAaX YIPABICHUS TMEPCOHAIOM B
COBPEMEHHBIX OpPraHU3AIMSIX, HABBIKOB MPO(PECCHOHATBHOIO MOHUMAHHUSA MPOOIEM
Y IPAKTUKH YIPABICHUS IEPCOHATIOM.

Llenp OCBOEHMSI JUCUUIUIMHBI «YTpaBiI€HUE MEPCOHAIOM, JIHYHAS
3 ()EKTUBHOCT, U TallM-MEHEIHKMEHT» - (OPMHpPOBAHHE Yy OOy4YaroOIIMUXCA
KOMILJIEKCHOT'O MPEJCTaBICHUS O LENSIX, 3a/1a4aX, CTPYKTYpe U (PYHKIUAX CIYKO
YIPABJICHUS MIEPCOHATIOM, YCBOCHHUE MPAKTUYECKOTO OIbITa B 00JaCTH YIIPaBICHUS
B3aMMOOTHOLICHUSIMU COTPYJHUKOB OpraHW3aluii B IIPOLECCE COBMECTHOM
TPYJOBOM EATEIBHOCTH.

JUJIs1 JOCTHKEHHS MOCTABJICHHBIX LeJIell pelaTcs ceayoime 3a1a4u:

- copMupoBaTh y OOy4aroUIMXcs KOMIUIEKC 3HAHUH O crneuuduke,
METO/JAaX, MEXaHU3MaX YIpaBJICHUS MEPCOHAIOM B CHCTEME YIpaBIEHUS
OpraHu3aluen;

— 00€eCleynuTh Hajauuue y oOydarouuxcsi YMEHH aHajIu3upoBaTh U
COMOCTABJISATh CUCTEMBI YIIPABICHUS YEIOBEUECKUMU PECYPCaMH B OpTraHU3alUsIX;

— chopMHpoBaTh y OOYy4YalOIIMXCA HAaBBIKM peaM3alii  KaJgpoBOH
MOJUTUKA B OpraHU3alluu, YNPABJICHUS BPEMEHEM COTPYJHUKOB B KOHTEKCTE
TPYJIOBOM JIE€SITEIIBHOCTH.

1.2. MecTo TUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl

HucrumnHa «YTpaBlieHHe TepcoHanoM, JudHas 3GGEKTUBHOCTh U TaliM-
MEHEIDKMEHT»  M3y4yaeTcs 1o  HampaBieHutro  noarotoBku  09.03.02
«MHpOopMalIMOHHBIE CHUCTEMBI M TEXHOJIOTHMM» B YacTH Y4YeOHOro TMIaHa,
dbopmupyeMOil ydacCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHUM, peanu3yeTrcs Ha 1
roay ooyuenus (2 cemectp — ouHas popma o0ydeHus) u Ha 2 Kypce (3 cemecTp —
O4YHO-3a049Has GopMma, 4 cemecTp — 3aouHas hopma).

MecTo TUCHUIIITUHBL « Y TIpaBICHUE MePCOHAIOM, JInuHasA d(H(PEKTUBHOCTh U
TalM-MEHE/KMEHT»  OINPENENIEHO  BBICOKOM  aKTyaJbHOCTBIO  IOJTOTOBKHU
CIEIUAIUCTOB B 00JaCTH BBICOKOA((PEKTUBHOTO yIpaBIEHUS] TMEPCOHATIOM
COBPEMEHHBIX OpPTraHU3aLUH.

[To oTO¥ mnpuuMHE IUCHMIUIMHA 3aHUMAET BaXXHOE€ MECTO B 00JIacTH
npo¢heCCUOHATLHON MOATOTOBKH.



2. OFBEM JUCHUATIJIMHBI (MOJIYJIS) B 3AYETHBIX EJUHULIAX
C YKAZAHUEM KOJUYECTBA AKAJJEMUYECKHX
(ACTPOHOMHUYECKHX) YACOB 110 BUJAM YUYEBHBIX

3AHATHUNA
Bunrsl 3austuii O0BeM TUCIUILIAHEI
dopma 00yueHus
Ounas popma OuHo-3a049HAast 3aounas popma
00yJeHus dhopma
O0beM 3aUeTHBIX €IUHUIL 3 3 3
OO61mas TpyA0eMKOCTh B 108 108 108
qacax
AyIUTOpHBIE 3aHATHUS 34 34 8
Jlexkuun 16 16 2
IIpakTHueckue 3aHATHS 18 18 4
(cemuHapbI)
CamocTosTenpHas padora 74 74 98
KoHTposb 4
dopma KOHTpOJIs 3auer 3auer 3auer




3. COAEP)KAHUE JUCIHUATIIMHBI (MOIY.JIS),
CTPYKTYPUPOBAHHOE IO TEMAM (PA3JEJAM) C YKASAHUEM
KOMITETEHLIW A, POPMHPYEMbIX B MPOLIECCE OCBOEHUS
TV CHUILIAHBI (MOIY.JIST)

3.1. VYueOHO-TeMaTH4YeCKHH IJIAH Kypca M pacnpeaejeHue KOMIeTeHIUH mo
TeMaM 3aHATUM

dopMupyembie KOMIETEHIIUHU (MIJIM UX YaCTH)

HaumeHnoBanue Tembl D N @ o R R R A R R
N x| X M X X M < & B < bé
> > o> g = = = = = = = =
Tewma 1. YnpaBnenue
YCJIOBCUCCKUMMU peCcypcaMu KakK + + + + + +
HayKa 1 yueOHasi TUCUUIUINHA
Tema 2. Mecto u posb yrpaBieHUs
YeJI0BEUYECKMMU PECYpPCaMU B + + + + + +
CUCTEME YIPaBJIECHUS OpraHu3alent
Tema 3. DBoJIIOIUA TOIXOO0B K
TIPaBJICHUIO [IEPCOHAIOM U
Yip p + |+ |+ |+ |+
YIIPABJICHUIO YEJIOBEUECKUMU
pecypcami.
Tema 4. Met TYsl yIIpaBJICHUS
emMa €TOJI0JIOTUs yIIpaBJie + + + + +
MIEPCOHAJIOM OpraHU3aluN
Tema 5. Cucrem BJIICHUA
ema 5. Cucrtema yrpaniie + + + + + +
MIEPCOHAIIOM OpTaHU3alINH.
Tema 6. TETUS BJICHUS
ema 6. Ctparerus ynpasie + + + + + +
MIEPCOHAJIOM U KaJpoBasi MOJUTHKA
Tewma 7. KagpoBoe murannpoBanue + + + + + +
Tema 8. Tlouck u Haiim nepcoHazna + | + |+

Tewma 9. [Ipodopuenrtanus u
aJlanTanus nepcoHana

Tewma 10. Onenka nepconana + + + + +

Tema 11. Pa3Butne nepconana.
[ToaroroBka, mepenoAroToBKa u
ITOBBIIIICHUE KBaJ'II/I(i)I/IKaHI/II/I
repcoHana

Tema 12. @opmupoBaHue pe3epna
KaJpoB

Tema 13. Yopasnenue nenoBoit
Kapbepoil mepcoHana

Tema 14. MoTtuBamus nmoBeIeHus

[IEPCOHAJIA B IIPOLIECCE TPYAOBOU + |+ | + | +
JIEATEIIbHOCTH
Tewma 15. TpynoBbie OTHOIIEHUS + |+ | + |+

Tema 16. YnpaBnenue KoHQIUKTaMH
B KOJUJIEKTHBE

Tema 17. Ouenka 3¢ heKTUBHOCTH
yIIpaBJICHUS TIEPCOHAIOM




Tewma 18. IHHOBaTHKA B KaJIpOBBIX
cHUCTEMAX

3.2. Coaep:xkaHue pa3aejoB AUCHUILIHHBI (MOIYJIs1) U KOHTPOJIbHbIE
BOIIPOCHI /IS CAMOCTOATEIbHOI Pa0d0ThI (CAMOKOHTPOJIs1) 00y4aI0IUXCH

Tema 1. YnpapiieHune 4ejioBe4eCKHUMH PeCypcaMu KaK HayKa U y4eOHast
JUCHHUILJINHA.

[Ipenmer W MeCTO YNpaBICHHUS YEJIOBEYECKUMHM pECypcamMud B CHCTEME
coBpeMeHHBIX Hayk. CTpyKTypa 3HaHUW HayKu 00 YINpaBJICHUH IMEPCOHAIOM M
YEJIOBEUECKUMHU  pPECypCamu. ITpakTrueckas 3HAYUMOCThH yIpaBJICHUSA
YEJIOBEYECKUMHU PECYPCaMU KaK HAYKH.

Koumponvuwie sonpocwi:

VYpaBiieHUE YeJI0BEUSCKUMH pecypcaMu Kak yueOHas JUCIUIUIMHA.
[IpenmeT, OCHOBHBIE L€ U 3aJ]a4U Kypca.

MeTtonbl U3y4eHUsI 1 OCHOBHOE COJIEpKaHUE Kypca.

Crneunduka nzydeHus Kypca.

OpraHn3alMOHHBIN, CONUAIBHO-TICUXOJOTUYECKUN, IOPUIUNYECKUNA U
AKOHOMHUYECKHE ACTIEKTHI Kypca.

6. 3HaYCHUE W3YYCHHS YIPABJICHHUS YEIOBEYECKUMH PECYpCaMH ISl
pyKoBoauTeNeH, QYHKIIMOHATBHBIX CISIIUATHUCTOB (KaAPOBUKOB) U COTPYIHUKOB.

agbrwbE

Tema 2. MecTto M poJib ynpaBJieHHsI 4eJ0OBEYeCKMMH pecypcamMu B
CHCTeMe YIIPaBJICHUN OpraHu3aluei.

Opranusanuss Kak OCHOBHOE 3BE€HO B CHUCTEME XO35HCTBOBaHHS.
UYenoBeueckuii pakTop U €ro poJib B yIPaBICHUH MPOU3BOICTBOM.

[lepconan opraHuzanuu Kak OOBEKT ympasieHuss. CyIIHOCTb MOHSATUH
«MEPCOHAD», «KaIpbD», «4eloBeueckne pecypes». CocraB M CTpPYKTypa
nepconana. PacnpeneneHue ImepcoHasa MO Y4YacTHIO B OCHOBHBIX BHJAX
JNEATEIbHOCTH: TPOWU3BOACTBEHHBIM M HENPOU3BOJCTBEHHBIN; II0 XapakKTepy
TPYIOBBIX (YHKUMNA: pabouue, YNpaBICHUYECKUU MepCcoHaN. XapaKTEepUCTHKA
pasnuyHbIX Kateropuii mnepconana. lIpodeccrnonanbHO-KBaAIM(PUKAMOHHBIN
coctaB paboTtaronux. ConuanbHasi CTPYKTypa KOJUJIEKTHBA.

Konmponvnuie sonpocwi:

1. ConeprxaHue MOHITUS «YTIPABICHHUE YEIOBEUECKUMH PECypCaMu.

2. 3HayeHue yIpaBICHUS MEPCOHAIOM TUTSt obecrieueHus
KU3HEJCIATEIbHOCT ~ OpPraHM3allud U TOBBbIMEHUs  3(pQexkTuBHOCTH €€
JESITEIIBHOCTH.

3. [lonsitue cyOBekTa u OO0BEKTAa YNPaBICHUS YEIOBEUCCKUMHU
pecypcamu U 00ecriedeHHne CBA3M MEKIy HUMHU.

4, CocTaBHblE 3J€MEHTHI (COAEpKaHWE) YIPABJICHUS YEJIOBEYECKUMHU
pecypcamu.

S. [Henm w 3agauM  yOopaBiieHUs TMEPCOHAJIOM B YIpaBiICHUU

OpTraHU3AIMEN.




Tema 3. DBogwnuss MNOAX0A0B K YIPABJEHUI0 TMEPCOHAJIOM W
YIPABJICHUIO Y€JIOBEYECKUMH PecypcaMu.

Pa3Butre B3rs10B B OOLIECTBE HA MOJOKEHHE YEIOBEKAa HA MPOU3BOJICTBE
U UX OTPAKEHUE B TEOPUHU MEHEKMEHTA. 3apOKICHUE TEOPHUM YNPABICHUS
MepCcoOHAIOM. OJTambl pa3BUTUS YIpaBleHUs TmepcoHasomMm B 20 B. U HX
XapaKTepUCTHKa, 0COOCHHOCTH cojiepkanusi. OCHOBHBIC MPUHIUIBI YIIPaBICHUS
IIEPCOHAJIOM B paMKax KIACCUYECKOM TEOpUHM MEHEKMEHTa. Pa3Butume
«MOBEACHYECKOTO0 HaIpaBJICHUs» B MeHemkMeHTe. DopMupoBaHHE KOHIICTIUU
«ympaBJeHHUe yenoBeueckuMu pecypcamm» (YUP).

Konmponvuwle sonpocswi:

1. OcoOEHHOCTH COBPEMEHHOrO JTama B Pa3BUTUU  YIPABJICHHUS
MIEPCOHAJIOM.

2. OTnuuus ynpasiaeHus nepcoHaioM u Y4YP.

3 Tennenuunu 3Bomtonuun YUYP.

4, DBOJIIOLIKA YIIPABIICHHS IEPCOHAIOM B Poccun.

5 CoBpeMeHHbIE MOJICJIM MEHEKMEHTA MepCoHara.

Tema 4. MeTroaosiorusi ynpapjeHUs EPCOHATIOM OPraHU3aluu.

Konuenmusa  ymnpaBneHuss  HEPCOHAIOM  —  CHCTEMA  TEOPETHUKO-
METOJIOJIOTUYECKUX B3[JISII0OB HAa TOHMMAHUE W ONPEAECICHHE CYUIHOCTH,
COACPXKaHUs, LENeH, 3a1ad, KPUTEPUEB, IMPUHUUIIOB U METOJOB YIPaBICHUS
nepcoHa’ioM. OpUEHTUPOBAHHOCTh KOHLIENIIMU YIPABJICHUS MEPCOHAJIOM Ha
pa3paboTKy METOA0JoTHUH, (HOPMHUPOBAHUE CHUCTEMbI YNPABJICHHS MEPCOHATIOM U
MEPCOHAI-TEXHOJIOTUH.

Koumponvuwie 6onpocnwi:

1. [IpuHIUIIBI yIIpaBIEHUS EPCOHATIOM.

2. Mertoasl yripaBieHus NEPCOHAIIOM.

3. AJIMUHHCTpaTUBHBIE (opraHu3anmoOHHO-PACTIONPSIAUTEIHHBIC)
METO/Ibl YIIPABJIEHUS, XaPAKTEPUCTUKA U 3HAUEHHUE.

4, OpraHn3allMOHHOE BO3AECHCTBUE.

S. OpraHu3aliOHHOE PErIAMEHTUPOBAHHUE.

6. Bunbel  persiamMmeHTOB, HOPM, HMHCTPpyKUMH. JucuurummHapHoe
BO3/ICHCTBHE.

1. DKOHOMUYECKHE METO/IbI YIIPaBJICHUS IIEPCOHAJIOM, 150:4

XapaKTEPUCTHKA, OCOOCHHOCTH WCIIOJNIb30BAHUS B COBPEMEHHBIX YCIOBHUAX
XO3AMUCTBOBAHMS.

8. NucTpymenTapuit BO3JECHUCTBUS DKOHOMUYECKUX METOIOB.
HopmatuBsl, nmokasarenmu.
Q. ColunalbHO-TICUXOJIOTUYECKUE METO/IbI YIPABJICHUS MepcoHanom. Mx

XapaKTEPUCTUKA, WHCTPYMEHTAPUM BO3JICUCTBHS HAa JIMYHOCTH W TPYINIBL
DopMUpPOBAHUE B KOJUIEKTUBE IOJOXKHUTEIBHOTO COLMAIbHO-TICUXOJIOTHUYECKOTO
KJIMMara.
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Tema 5. Cucrema ynpasjeHusi nepcoHasoM opranusanuu. Cozepxanue,
nenu U (PyHKIUM CHUCTEMBI yHpaBieHUs nepcoHasoM. OCHOBHBIE MOJCHUCTEMBI
CUCTEMBI YNPABJICHUS MEPCOHATIOM. B3aMMOCBA3b M B3aUMOJEHCTBUE DJIEMEHTOB
CUCTEMBI YIIPABJIEHUS IIEPCOHAIOM.

QOYyHKIMOHAIBHOE pAa3ACICHUE TPyAa W OpraHu3alMOHHas CTPYKTypa
CUCTEMBl yNPABIECHHWA NEPCOHAJIOM. 3aJadyd M OCHOBHBIE HaNpPABJICHHS
JIESITEIBHOCTH CIYXObI ympaBiieHus: nepcoHajgoM. CBs3b CIyXObl YIpaBlICHUS
IIEPCOHAJIOM C IPYTUMU MOAPA3AEIECHUAMU OpraHU3aLUu.

Konmponvuvle sonpocswi:

1.  Kagpooe,  uHPOpPMALMOHHOE,  TEXHHYECKOE,  HOPMATHUBHO-
METOAMYECKOE U MPABOBOE 00CCIICYCHNE CHCTEMBI YITPABIICHHS TEPCOHATIOM.

2.  MeHemkep 1O TMepCOHANy: KBaJTU(HUKAIMOHHBIE TpeOOBaHMS,
npodeccuorpamma.

Tema 6. CTparerusi ynpap/jieHHsI IEPCOHAJIOM U KaJApPOBasi MOJMTHKA.
[lonsiTue cTpateruy  ymopaBlieHHWsT TepcoHanoM. Pa3paGoTka  cTpaTerww.
CooTHoIlIeHNE CTPAaTEeruy YIPaBICHUs MIEPCOHANIOM U cTpaTeruu Gupmel. TakTuka
JOCTH)KEHHSI TOCTaBIEHHbIX 3aaad. dakTopbl, 00yclaBIMBAIOIINE BBIOOP
CTpaTernd ymnpaBlieHusi mepcoHanoM. I[lomcucTembl cTpateruu ymnpaBiCHHS
IEPCOHAJIOM.

['ocynmapcTBeHHast KajpoBasi MOJMTUKA: TOHATHE, 1€ YU OCHOBHBIC TPHHITHIIBL.
CyIIHOCTh KOHIIEHLNY U MEXAHU3M pPeaTi3allik TOCY1apCTBEHHON KaIpOBOM MOTUTHKH.

KanpoBass monuTuka opraHu3aidy: MOHATHE, COJEpP)KaHHE W OCHOBHBIC
aJieMeHThl. MecTO KaJipoBOM MOJIMTUKH B cTparerun ouszneca. O0mume TpedoBaHus
K KaJIpOBOH TOJUTUKE B COBPEMEHHBIX YCIOBUSIX.

Koumponvuwie 6onpocnwi:

1. Turnbl KaIpOBOM MOTUTUKH.

2. OTKpBITas ¥ 3aKphITast KaAPOBasl MOJIUTHKA.

3. CBsi3b CTpaTeruu pa3BUTUS OPraHM3alMd C TUIOM KaJpOBOM
MOJIATUKH.

4, MexaHn3M peanu3anuu KaapoBOH MOJIUTHKHA OPraHU3ALUH.

S. Crneunduka KapoBOil MOJUTUKU B KPYITHBIX U METKUX (hUpMax.

6. Oco6eHHOCTH KaIpOBOM MOMUTUKH B Poccuu.

Tema 7. KagpoBoe mianupoBaHue.

CymHoCTh, 1end W 3a7a4d KaJpoBOro IiaHupoBaHUs. OCHOBHbBIE BHUIbI
KaJpoBoro IaHupoBaHusi. CyIIHOCTh W COJIEPKAHHUE CTPATETMYECKOrO0 U
OTIEPATUBHOTO TUJIAHUPOBAHMS PabOTHl C TEPCOHAIOM. OTambl W TPOIEAYPHI
KaJpOBOTO IUIAHUPOBAHUS.

Cdepsr minanupoBanusi. [nannpoBanue cocraBa nepconana. [nannpoBanue
noTpeOHOCTH B nepcoHane. [nanupoBanue Habopa v BEICBOOOXKACHUE NIEPCOHANIA.
[InaHupoBaHKE UCIIONB30BAHUS NepcoHana. [ImaHnpoBanus pa3BUTUs MEPCOHANIA.
[InaHupoBaHME 3aTpaT HA IEPCOHAI.
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[ToHsiTue TpyAOBOrO MOTEHIMANA U €ro cocTaBisitomue. KonruecTBeHHas u
KaueCTBEHHAas CTOPOHA  TpymoBoro moTeHnuama. [lpoduns  (mopTper)
criocoOHOCcTeW (KommeTeHIMi). Pa3BuTHe KOMIIETCHIMHM B 0Omeid cxeme
CTPaTETUYECKOTO KaIPOBOTO IIAHUPOBAHUS.

Konmponvuwle sonpocwi:

1. [TmanupoBanme MOTPEOHOCTH B TIEPCOHAIC.

2. Tunsl noTpeOHOCTEH B TIEpCOHAE.

3. [Iporecc nmuaHupoBaHusi HOTPEOHOCTH B MEPCOHATIE.

4, OO6m1as ¥ JOTIOJIHUTENIbHAS TTOTPEOHOCTH B TIEpCOHAJIE.

5. OnepaTtuBHas MOTPEOHOCTh B MEPCOHAJIE, yUeT (PaKTOPOB TEKYUCCTH
TIepPCOHAJIa U MHTCHCUBHOCTH IPOU3BO/ICTBA.

6. MeTobl MPOrHO3UPOBAaHMS TOTPEOHOCTEH OpPraHU3aINMK B TIEPCOHAJIE.

7. CTpykTypa THIIOBOTO OIEPAaTUBHOIO IUIaHA KaJpoBOW pabOThl B
OpraHu3aIlvu.

8. CopeprkaHue pa3/enoB IUIaHa.

Tema 8. Ilouck u HaliM nmepcoHaJIa.

Mepbl 1o oOecrnedeHuI0 opraHu3aiuu mnepcoHaaoM. OCHOBHbBIE ATaribl
mpoiiecca nmnpuema Ha paboty. IloaroroBka JOKHOCTHOM MHCTPYKIIUU.
KBanudukannonnas kapra. Kapra koMrereHuuu.

Ha6op mepconana kak ¢opma mnpuiiedyeHus: pabOTHUKOB B OpraHU3AIIMIO.
CymHocte Habopa mnepcoHana. MeTonbl, HMCHOJb3yeMble ISl TMPUBJICUYCHHUS
KaHIUAaTOB. BHYTpeHHHE M BHEIIHHE HWCTOYHHWKHM Hakma. JIM3WMHI mepcoHana.
KagpoBasg mnonuTuka OpraHu3alvyd W ajdbTEPHATUBBI IPUBJICYEHUS IIEPCOHAIIA.
OyHKIMU JIMHEMHOTO MEHEKEPAa U MEHEDKEpa IO YIPABICHUIO IEPCOHAJIOM B
mpoiiecce noadopa nepcoHana.

B3aumogeiicTBue  ciyObl  yOpaBJiCHHS TEPCOHAJIOM C  BHEIIHUMH
OpraHu3alusIMu TIpu ToAOOpe W OpueHTauuu KajapoB. CBsi3b BHYTPEHHETO U
BHEILHETO phIHKA TpyAa. bupxka tpyna. PekpyTtuHroBsie @upMbl. ATEHTCTBO IO
TPYIOYCTPOUCTBY. X3AXAHTHUHT.

Ot6op mnepconana. OCHOBHBIE OJTalbl Mpolecca oTdéopa KaHIUIATOB.
NudopmalimoHHbIN TOTEHIIMAT U OLIEHKAa KOHKYPCHBIX JOKYMEHTOB: 3asBJICHUS,
dboto, aBToOMOrpaduu, JHUYHOTO JIMCTKA IO YYETy KaJpoB, JIUIIJIOMOB,
pekomeHaamuii u gp. IIpodeccmonanpHoe TecTupoBaHUE. JIMIHOCTHBIC TECTHI,
TECThl CHOCOOHOCTEM M CHUTyaTHBHBIE TECThl. BO3MOXHOCTH TECTUPOBAHHS B
BBISIBJICHUM KayeCcTB MW cmocoOHocter paborHmka. CoOecemoBanme. Bumpl
UHTEPBBI0. OIEHOYHBIE BO3MOXHOCTH coOecenoBanusi. MakTOphl, BIUSIOMNE Ha
pe3ynbTathl coOeceoBaHus. PexomMeHmamuu MEHEIKEPY IO MPOBEICHUIO
UHTEPBBIO ¢ KaHauaToM. OCOOEHHOCTH COJIEPIKaHUSI pE3toMe.

Koumponvuvie 6onpocnwi:

1. [Ipuem ©Ha paboTy Kak 3aKIIOYHUTENbHAS CTaaAWs TPUBICUYCHUS
nepcoHana. [lpunaTre pemeHus o mpueme.
2. TpynoBoe cornaiieHue (JIOroBop) U €ro coJiepkaHue.

3. D¢ dexTuBHOCTH Ipoliecca oToopa nepcoHaia.
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4, 3aTpathl Ha MOUCK U OTOOP MEpCcoHaa.

Tema 9. IIpo¢gopuenranus u axanTanus nepcoHaia.

CymHocTh ¥ BUIBI TpodOpHCHTAMK W afanTaruu nepcoHana. Lleam u
3aJa4M yrpaBieHus TpodopUeHTaIlMel U afanTaleil nepcoHana B OpraHu3aluu.
Cucrema ynpasieHus NpoOpHEeHTALMEN U aJjanTalyuell NepcoHana.

Konmponvnuie sonpocui:

1. OCHOBHBI€ ATallbl aJaNTAllUK EPCOHATA.

2. [Tokazarenn ycnemHOCTH Mpolecca ajanTaluud U IpodopHUeHTaLUH
CHELUAINCTOB U PYKOBOJUTEIIEH.

Tema 10. Onenka nepconaJa.

[ToHdaTHe W 3HAaYEHHE OLIEHKU MEpCOHala B opranu3anuu. llenn u 3amaum
CUCTEMBI OLIEHKHU IepcoHana. TpeboBaHMsI K IPOBEICHUIO OLICHKHU.

OCHOBHBIE MOJIXOABI K OLEHKE MepcoHana. TpaauliMOHHBIA MOJIXOH U €ro
OCHOBHBIE YCTAHOBKU. OCOOEHHOCTH HETPATULIMOHHOTO MOIX0/1a.

Conepxanve W BUIbI OLEHKH IepcoHana. OneHka Tpyna CIEeUUaqTucToB U
pykoBoautened. OneHka NpodecCHOHAIbHOrO IOBEICHUS W JIMYHBIX KayecTB.
OcoOeHHOCTM OLEHKM Mpu MpueMe Ha paboTy H MOpodhecCHOHATBLHOM
MIPOIBUKEHUH.

Mertons! onieHKH nepcoHana. Meron mkanuposanus. OnucaTesbHbIA METO/.
VYmpasnenue no ueasMm. CpaBHeHHE 10 napam. MeTos1 3aJaHHOrO pacipeieseHusl.
[Icuxosmornyeckre METOAbI OLIEHKH IIEPCOHANIA U APYTHE METOBI.

Koumponvuwie 6onpocowi:

[enTpst onenku nepconana (L{OIT).

Opranuzanuonssie ocHoBbl [{OI1.

OcHoBHBIE POPMBI pabOTHI C IEPCOHATIOM 10 UTOTAM OIICHKHU.
ATTecrauus nepcoHaia, ee BUAbl U (HOPMBIL.

OcHOBHBIE 337]a41 TPOBEACHUS aTTECTALUH.

OyHKIMMU aTTECTALNH.

OCHOBHBIE 3Tallbl NPOBECHUS ATTECTALMU B OpPTraHU3ALIMH.

AyauT nepcoHana: 1eib, CoJAepKaHue, dTaIbl.

MoOHUTOPUHT mepcoHana: Iejib, CXeMa TMPOBEACHUS U  €ro
coJlepKaHue.

CoNoarLDE

Tema 11. Pa3Burue mnepconana. IloaroroBka, mnepemnoaroroBka M
NMOBbINICHNE KBATU(PUKALMH MTEPCOHAA.

ConepxaHue OHSATUS «Pa3BUTUE MEPCOHANIa». Pa3BUTHE OpraHu3aliy U €€
COTPYIHUKOB. Pa3Burue mnepcoHana Kak MWHBECTULMOHHBIA IIpoLEcC U
OTIpEJISIISIIONTNE ero TapameTpsl. [IpuHImmbI, 00ycIaBIMBarONIKe MOTPEOHOCTh B
pa3BuTuu nepcoHana. OcHoBHbIE (HOPMBI Pa3BUTHSI IEPCOHAA.

Cucrema HEIMPEPBIBHOTO oOpa3oBaHuUs. Henn MTOATOTOBKH
KBATM(PUIIUPOBAHHOTO nepcoHana. Onpezaenenne noTpeOHOCTH B O0yUEHHH.
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Metoasl, dopmbl u Buabl oOyudenusi. Copaepkanue (Gopm oOydeHUs: Ha
pabouem MecTe U BHE pabodero mecta. MX mpeumyIecTBa U HeJOCTATKH.
KoumponwHule gonpocuwi:

1.  ®opmbl ¥ BHUABI MOBBIIICHUS KBATH(PHUKAIMK TEpCOHANa: COCTaB,
cofiepKaHue.

2. BuyTtpudupmenHass  opraHuszanus — MOBBIIMICHHS — KBaTH(DHUKAIIH
HepcoHaia.

3. Crpatermueckoe U  ONEpaTUBHOE  IUIAHMPOBAHHWE  IIpolecca
NEePEnorOTOBKU U MOBBIIICHHUS KBATU(PHUKAIHH.

4.  Meronpl  TEPENONrOTOBKM W TIOBBIMIEHUS  KBaJM(UKAIUH

YIIPaBJIICHYCCKOTO IICPCOHAJIA.

Tema 12. ®opmupoBaHue pe3epBa KaJapoB.

Bunbl TpyZoBBIX TiepeMelieHuid U OCOOCHHOCTH YINPAaBICHUS HMH.
Hcnonb30BaHrE OLIEHKM KadyecTBa MEPCOHAIa M Pe3yJbTaTUBHOCTU TpyAa B
yIpaBJIECHUU EPEMEIICHUSMH.

AHanu3 KaJpoBOro TNOTEHIMala opraHu3anud. OCHOBHBIE 3aJaud U
NPUHUUNBL  (POPMUPOBAHUS KaJIpoBOTro pesepBa. HMcTouHuku QopMupoBaHuUs
pe3epBa. @OpMBI U METO/IbI, HCIIOIB3YEMBIE B ITPOLIECCE CO3/IaHUS pe3epBa KaJapoB.
[InaHupoBaHue U MOATOTOBKA pe3epBa pykoBoauTeaeii. OCHOBHBIE 3Talbl PadOThHI
¢ pezepBoM. OOyueHHEe KaHIUATOB B PE3EPB B COOTBETCTBUU C IMOTEHIIMATHLHBIMU
BO3MOKHOCTSIMU M YCJIIOBUSIMU KOHKPETHOTO pabouero mecta. OneHka pabOTHHKA
IIpU BKJIFOYEHUHU B PE3EPB HA BbIJBHKCHUE.

Konmponvnwvie sonpocur:

1. @opMbI IOATOTOBKHU PE3EPBA.

2. CTaXMpOBKM U JIyOJIMpPOBAHUE BBIMICCTOSIIMX JTOJDKHOCTECH, HX
COZICpIKAHUE.

3. TpeHuHr nepcoHana: NoHITHE, POPMBI.

4, JlenoBble Urphl, KeWc-CTaau, «OacCKeT-MEeTOM», MOJICIMPOBAHUE
MOBEACHUSI MEHEKEPA.

5. Pa3BuTHEe MOJIOJBIX COTPYIHUKOB C JTUJAEPCKUM MOTCHIIAATIOM.

6. Onenka () PeKTUBHOCTH PabOTHI C PE3EPBOM.

Tema 13. YnpasJjieHue 1eJ10BOM Kapbepoid nepcoHaJia.

VYnpasneHue [€I0BOM KapbepoW IMEpCOHANA KaK HEMPEPBIBHBIM MPOLIECC
YIPABJICHHS CITYKEOHO-TTPO(ECCHOHATIBHBIM IPOIBMKEHUEM TTEPCOHAIA.

IlonsTne o0 kappepe. Buabl Kapbepbl: CHEUHAIM3UPOBAHHAS U
HECHEUUAIM3UPOBAHHAS, BHYTPUOPraHW3aUMOHHAA W MEKOpPraHU3alMOHHAs.
BeprtukanbHas U TOpU3OHTaNIbHASL Kapbepa. JBUKyIlre MOTUBbBI Kapbepbl. JTambl
Kappbepbl MU UX cojaepkanue. llnaHnpoBaHuWe Kapbepbl B OpraHHA3alMsIX.
B3aumoneiictBue paOOTHUKA, JTUHEMHOTO MEHEIKepa U CIYXObl YINpaBJICHUS
MIEPCOHAJIOM MPH MUIAHUPOBAHUU KAPbEPBI.

Konmponvuvle sonpocuwi:

1. Tunel TMYHOCTHON OPUEHTALIUU MTPU BHIOOPE Kaphephl.
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2. Opranu3anus ynpasieHUs Kapbepoil.
3. [Tpo6yieMbl pa3BUTHS Kapbephl.
4, B3anMoOCBsI3p  IUTAHMPOBAHMSA W peaNu3alMud  Kapeepsl  C

MEPOMPHUITHIMH IO PA3BUTHIO U MOBBIIICHUIO KBaTU(UKALIMK TIepCOHANIA.

Tema 14. MoTuBanus NoBeJdeHHUs] NMEPCOHAJIAa B Mpolecce TPYAOBOH
e TeJIbHOCTH.

MoTuBanus kak (GyHKOHS ~ yOPaBICHUS TIEPCOHAJIOM M IIPOIECC
MOTUBUPYIOIIMX BO3ACHCTBUN: MOHATHE, CYUIHOCTh, 3HaueHue. B3auMocBs3b
pa3nuyHbIX (YHKIMNA YIPaBICHHUs C MOTUBAIIMEN nepcoHana.

OcHoBHBIE Teopuu MoTHUBAIMU. KapTUHBI YeloBeKa B TEOPUSIX MOTHUBALIMH.
BHYTpMJIMYHOCTHBIE ~ TEOPUM  MOTHUBAIIUU. Wepapxuss ~ motpeOHOCTEN.
[IpouieccyanbHbie TEOPUH MOTHUBALIUH.

OcHOBHBIE BHUIBl MOTHUBAIIMM TepcoHana. BHYTpeHHSs W BHEUIHSA
MOTHBAIMsA. MeToabl, POPMBI, CPEICTBA MOTHUBAIIHH.

Konmponvnuvie sonpocul:

Omutara Tpyia nepcoHasa Kak CpeJICTBO MOTHBALUU.

CucteMsl OIIaTHI TPY/IA.

®donj 3apIuiaThl U €T0 CTPYKTYpa.

Mopens perynupoBaHus 3apabOTHOM IIJIAThI B YCIIOBUSX PhIHKA.
Bo3narpaxaenue mnepcoHana: IMOHSATHE, MPUHIMUIBI W TOJHUTHKA
OpraHU3alluu.

6. [enum 1 popMbI yyacTusi iepcoHasa B MPUOBLISX OpraHU3aIuu.

7. VYcnoBust mpUMEHEHUS OTUIATHI IO PE3YJIbTaTaM.

8. Jlomnatel, Ha1I0ABKHM U BBITLIATHI IEPCOHATY OPTaHU3alINU.

Q. VYrpaBieHre CUCTEMOM JIbIOT.

bW R

Tema 15. TpyaoBbie OTHOILICHHS.

TuIbl TpyIOBBIX OTHOILIEHUI M 3aKOHOJATEIbHBIE OCHOBBI MX PEryJIUpPOBAHUS.
3aKoHOAATENIbHbIE U HOPMATHBHBIE aKThl, HOCAIIMN BceoOImil xapakrep: Jexkmaparys
npaB yenoBeka, Koncturymms P®, I'paxpanckuii kopekc P®. T'ocymapcrBeHHOE
peryaMpoBaHue OTHOLIEHUH HAEMHOIO Tpyaa. TpynoBoi koaeke PO.

MexayHapoiHble COIJIAIIEHUS W JIOTOBOPBI, MEXIPaBUTEIbCTBEHHBIE
COIJIAIIEHHs MO BOIPOCAM COLMAIbHO-TPYJIOBBIX OTHOLIEHWH. MexayHapoaHas
opranmzamus Tpyaa (MOT) u ee ¢ynakuun. OCHOBHBIE KOHBEHIIUU W
PEKOMEHJALMU 110 TPYAY.

Konmponvnuie sonpocui:

1. CyOBbeKTbl U OpraHu3anusi TPYHAOBbIX OTHoIIeHUU. 3akoH PD «O
KOJUIEKTUBHBIX JOTOBOPAX U COTJIAIICHUSIX).

2. KosiekTuBHBIE TOTOBOPHI: LIEJb, COJIEPKAHUE, CTPYKTYpA.

3. ITopsinok pa3pabOTKH U 3aKIIFOUEHUS KOJIJIEKTUBHOTO JIOTOBOPA.

4. Posib mpo¢cor030B B 3aKIIOUEHMH M pPEATU3ALUU  KOJUIEKTUBHBIX
JIOTOBOPOB.

5. I[I/ICHI/IHJII/IHapHaSI OTBCTCTBCHHOCTD B YIIPABJICHHWH IICPCOHAIIOM.
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6. MarepuranbHasi OTBETCTBEHHOCTh CTOPOH TPYJIOBOT'O I0TOBOPA.
1. Y cI10BUSL HECEHUSI MATEPUAIIBHOM OTBETCTBEHHOCTH.

Tema 16. Ynpasiaenue KOHQPJIUKTAMH B KOJUIEKTHBE.

TpynoBbie koHPIUKTBI. DYHKIUU, TUIBI, YPOBHU U MOJENb KOH(DIUKTOB.
3abacToBka Kak ocobasi popMa MPoOU3BOJACTBEHHOTO M CONUATLHOTO KOH(MIUKTOB.

Konmponvnuie sonpocui:

1. YnpaBneHue KOHPJIUKTHON CUTyaIUei.

2. MeTtonb! ynipaBieHus: KOHQIUKTaMU.

3. OO1mMe NpUHILIMIBI, MPaBUia U PEKOMEHJIALMU, UCTIOIb3yEMbIE MPU
YIPABJICHUH KOHPIUKTAMHU.

4. [Tpouenypa ynpapieHus: KOHQIUKTaMHU.

S. TexHuka pa3penieHusi KOHGIUKTOB.

Tema 17. Ouenka 3¢ GeKTUBHOCTH YIIPABJICHUSA MEPCOHATIOM.

[Tousatue 00 oueHke S(PPEKTUBHOCTH yIpaBICHUS TEPCOHAIOM B
opranuzainuud. OCHOBHBIE I1I€JIM U METOJbI OIEHKH 3()PEKTUBHOCTU YIPABICHUS
nepcoHanoMm. IlokazaTenn OUEHKH 3(PQPEKTUBHOCTH YIPABJICHHS IEPCOHAIOM.
Conepxanue NOHATHS «3aTpaThl Ha NepcoHam». CTpyKTypa 3aTpaT Ha MEPCOHAI.
[Ipsimble ¥ KOCBEHHBIEC 3aTparbl Ha MepcoHal, COOTHONICHHE SKOHOMUYECKOU U
colMaIbHOM 3 (HEKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.

Koumponvuwie 6onpocowi:

1. BoisiBieHne mnpuyuH, Memaronmx d(QQPEeKTUBHOMY yIPaABICHHUIO
MIEPCOHAJIOM.

2. Ornenka paboThI CITyKObI YIIPaBIICHUS TEPCOHAIIOM.

3. NudopmarmonHoe obecrieueHrne U aBTOMaTU3aIusl paboThl CIIy )0 10
YIPaBICHUIO TIEPCOHATIOM.

4, bank naHHbIX 0 mepcoHane. baHk paboumx mect. baHk MeToAoOB U

Mozeneit nepepabotku uHbopmanuu. Mcnoap30BaHne KOMIBIOTEPHBIX CUCTEM U
TEXHOJIOTU B YIIPABICHUHU NIEPCOHAIOM.

S. KonTpoas 3a nepcoHamom.
6. KoHTposib 3a niaHaMu U KOHTPOJUIMHT.
7. NudopmanmonHas KynbTypa U KyJbTypa OpraHu3aluu.

Tema 18. UHHOBaTHKA B KAJIPOBbIX CHCTEMAX.

CymHocTh U KiIaccupuKanus KaJIpoBbIX HOBOBBeACHHM. OpraHn3aiiioOHHbIE
(dhopMBI KaIpOBBIX WHHOBAITUH.

Konmponvnuie sonpocwi:

1. VYpapiieHrue HOBOBBEICHUSIMH B KaJIpOBOM padore.

2. OCHOBHbBIE TIPUHLHUIBI U METOMAbI YNPABJICHUS HOBOBBEJCHUSMHU B
KaJIpoBOi padore.

3.3. AKTHBHbIE U HHTEPAKTHUBHbIE (POPMBI POBeIeHUsI 3aAHATHIA
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B kauectBe akTUBHBIX (DOPM TMPOBEACHHS 3aHATHUI MO JUCHUIUIMHE
npearaeTcss aBe (QopMmbl:  JeKiusA-Oecenqa W KOHCYJIbTAallMOHHas —pabota
IPENoIaBaTeIs. Br16op MHTEPaKTUBHOM bopMbI MPENOCTABIIACTCA
HEIMOCPEICTBEHHO NPENOJABATEIO.

Jlexuus-06ecena npenrnonaraeT HEMOCPEACTBEHHBIM KOHTAKT MPENOoJaBaTes
c ayauropued. HeocmopumbIM NpPEUMYIIECTBOM JIEKIIMHU-Oeceapl SIBISETCS
BO3MOXKHOCTh PAacClIMPUTh KPYyr MHEHHI CTOPOH, IPHUBIEYD KOJUJIEKTHBHBIE
3HAHUS W ONBIT, YTO MMEET OOJIbIIOE 3HAYEHUE B AKTHUBH3ALUU MBIILICHUS
oOyuvaronuxcs. Bompocsl mnpenopaBaTeab MOXKET aJpecoBaTh Kak Bcel
ayAUTOpUM, TaK M KOMY-TO KOHKpeTHO. OHHM MOryT OBITh KakK IpPOCTHIE,
CIIOCOOHBIE COCPEAOTOYUTh BHHUMAHHUE Ha OTJCIbHBIX BaXKHEUIIMX 3JIEMEHTaX
TE€MbI, TaK M mpodsieMHble. OOyuaroniyecsi, MpoayMbIBas OTBET Ha 3aJaHHBIN
BOIIPOC, MOJY4YalOT BO3MOXKHOCTh CaMOCTOSITEIbHO HPUHTH K TEM BBIBOJAM U
000011IeHHSIM, KOTOPBIE MPENOIaBaTeNb JOJKEH ObLI COOOIIUTh UM B KaueCTBE
HOBBIX 3HAaHWH, MO0 MOHATH TIyOMHY M BaXHOCTh 00CYKJIaeMOU MpOoOIEMBI,
YTO MOBBIIIAET UHTEPEC U CTENEHb BOCIPUITUS MaTepUara.

KoHcynbranmonnass paboTa npenojaBarens NpearnoiaraeT JaBa BUAA
KOHCYJIBTALIMI: TPYIIOBbIE M MHAUWBUAYyalbHbIE. Ha rpynmoBoil KOHCYJIbTalMU
npernojaBaTelb Ha3bIBA€T TEMY MPEACTOSIIEr0 CEMHHAPCKOTO 3aHATHS,
BOINPOCHl M MOPSIAOK HX OOCYXIEHHs; AaeT KPAaTKUil 0030p HMCTOYHHMKOB U
packpplBaeT WX 3HaueHWEe i Haumbojee TMOJIHOTO  PacCMOTPEHUS
COOTBETCTBYIOIIUX TeopeTudyeckux mpodsem. Ilpu »sTomM oH oOpamaer
BHMMaHUE Ha HaubOoJiee CJIOKHBbIE BONPOCHI, HAa KOTOpPbIE HYXHO OOpaTUTh
OoJjiee MpUCTAIIbHOE BHUMAaHHUE MpHU pa300ope TEeMbl, JaeT COBETHI O MYTIX HX
IpEoI0JIEHUs; PEKOMEHAYeT HanboJiee 1esecoodpas3Hble crnoco0bl OpraHu3anuu
caMOCTOsITeIbHOW padoThl. [IpoBeneHne WHIAMBUAYATbHBIX KOHCYIbTAIIUM
NPOBOJMUTCS MPENOJABATEIEM B CIEUUAIBHO OTBEAEHHOE BpeMs. B 3Tom
ciaydyae K HEMYy 3a IMOMOIIBI0 MOTYT OOpaTUThCA KaK T€, KTO HCHBITHIBAET
TPYAHOCTH B M3YUYEHHH JAaHHOW TE€MBbI, TAK U OOy4alolHUECs, KOTOPbIE XOTEIU
OBl O0Jice TIy00KO pa3oOpaThCs B BOMPOCAX CEMHUHApa.

WNHTepakTuBHOE O0Oy4YeHHE MO JUCHUIUIMHE MPEANOJIaraeT: perysspHoe
OOHOBJICHUE U UCIIOJIb30BAHUE DJIEKTPOHHBIX yU4€OHO-METOMYECKUX MATEPUaAIIOB;
UCIIOJIb30BAaHUE COBPEMEHHBIX MYJIbTUMEAUINHBIX CPEJICTB OOYUEHMUS; MPOBEICHUE
ayJUTOPHBIX 3aHATUN B PEXHMME pealbHOro BpeMeHHM mocpenctBoM MHTepHera,
Korja o0yvarouiecs: U IpernoaaBaTesid UMEIOT BO3MOKHOCTh HE TOJIBKO CITyIIATh
JIEKIIUH, HO ¥ 00CYX/1aTh Ty WIM UHYIO TEMAaTHKY, y4aCTBOBAaTh B MPEHUSX U T.JI.

C umenpio KaueCTBEHHOM MOATOTOBKH OOYyYarOIIMXCs MO IMpelCcTaBICHHON
JUCHMIUIMHE  TPEANOojaraeTcss M3ydyeHUe  JUCHUIUIMHBI B CIEAYIOUIMX
WHTEPAKTUBHBIX (popMax: 1) paboTa B ManbIX rpynmnax; 2) IUCKYCCHS.

PaboTa B ManbIx Tpynmax — 3TO OJHA U3 CaMbIX MOMYJISPHBIX CTPATETUA, TaK
KaK OHa JJaeT BceM 0OydarouuMmcs (B TOM YKCII€ U CTECHUTEIbHBIM) BO3MOKHOCTD
y4acTBOBaTh B pabOTe, MPAKTUKOBATh HABBIKUA COTPYIHUYECTBA, MEKIUYHOCTHOTO
oOuieHus (B 4aCTHOCTH, YMEHUE aKTUBHO CIIyLIaTh, BEIpaOaThIBaTh 001[e€ MHEHUE,
paspemiaTh BO3HUKAIOLIME pa3Horiacusi). Bce 3To yacto ObIBa€T HEBO3MOXKHO B
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OonbpIIOM KOJJIEKTHBE. PaboTa B Masnoil rpynmne — HeoThemiieMas 4aCTh MHOTHX
MHTEPAKTUBHBIX METO/I0B, HAIIPUMEP TAKHX, KaK MO3anKa, 1e0aThl, 0OIIECTBEHHBIE
CIIyILIaHWs1, IOYTH BCE BHUJIbI UMUTAIIUHN U JIP.

[Ipun opranuzanuu rpynmnoBoid paboThl, cieayeT oOpallaTh BHUMaHHE Ha
cieayomue ee acnektbl. HykHO yOenuTbesi, yTo oOywaromuecsi o01aaaroT
3HAHUSMU U YMEHUSMHU, HEOOXOTUMBIMU JIJISl BBHIIOJHEHHS TPYMIIOBOTO 3a/laHusl.
HexBaTka 3HaHMI O4eHb CKOPO AacT O cebe 3HaTh — OOyJarouluecs: He CTaHyT
npwiaraTe YCWIMH JUisl BbINOJHEHUs 3anaHus. Hamo crapartbes caenath CBOM
WHCTPYKIIUM MAaKCUMaJbHO YETKUMU. MalloBepOsITHO, YTO TpyIlna CMOXKET
BOCIIPUHSATH OoJiee OAHOM WJIM JIBYX, Ja)XKe OYEHb YETKUX, MHCTPYKIMM 3a OuH
pa3, MOATOMY HaJI0 3allMChIBaTh MHCTPYKIIMU Ha JOCKe W (WiaM) kapTtoukax. Hamo
IPEOCTABIIATH IPYIIE JOCTATOUHO BPEMEHU Ha BBIIIOJHEHUE 3aJaHMUSL.

Jluckyccus Kak METOJl MHTEPAKTUBHOTO OOY4YEHHUs YCIIEIIHO IPUMEHSETCS B
cucTeMe yueOHBIX 3aBe/IeHUI Ha 3arajie, B MOCIeIHUE TObl CTala MPUMEHITHCS U
B Hamel cucreme oOpa3zoBaHusa. Meton Auckyccuu (y4eOHOW JUCKYCCHUM)
IPEACTABIAET COOOM «BBIMIEANIYI0 U3 OEperoB» 3BpUCTUYECKYIO Oecemy. CMbICI
JAHHOTO METOJIa COCTOMT B OOMEHE B3IJIJaMU IO KOHKPETHOU mpobiieme. ITO
AKTUBHBIM METO/I, TIO3BOJISIONINI HAYYUTHCS OTCTAaMBaTh CBOE€ MHEHHE M CIYIIATh
TPYTHUX.

OObIYHO TpeAnoJiaraeTcsi, YTO W3 MBIIUIEHUS POXKIAETCAd OTBET Ha
BBICKA3bIBAHUE OMNIOHEHTa B JUCKYCCHUHM, MO3TOMY pPa3HOMBICIME M POXKIAET
nuckyccuro. OgHaKo J1eo 00CTOUT Kak pa3 HaoOOpOT: Crop, AUCKYCCUS POXKAAET
MBICIIb, AKTUBU3UPYET MBIIUIEHHE, a B Y4e€OHOW JUCKYCCMM K TOMY e
o0ecrieunBaeT CO3HATEIbHOE YCBOEHHE Y4eOHOro Marepuaja Kak MpOayKTa
MBICJIUTEILHOM €ro MpopadboTKH.

MeTon OMCKycCHM HCIIONIb3YeTCS B TPYNIOBBIX (opMax 3aHATUH: Ha
CEMHHAapax-IUCKyCCHUSIX, COOECeOBaHUAX MO OOCYKJIEHUIO UTOTOB BBIIOJHEHHUS
3aJaHUil Ha TPAKTHUYECKUX M JaOOpaTOPHBIX 3aHATHAX, KOTAa OOyJaroIuMcs
HY>KHO BBICKa3bIBaThCS. Ha NeKknuu IUCKyCcCHsi B TIOJHOM CMBICIE Pa3BEPHYTHCS
HE MOXET, HO JUCKYCCHOHHBI BOMPOC, BBI3BABIIMNA Cpa3y HECKOJBKO Pa3HBIX
OTBETOB W3 AayJUTOpUU, HE MpUBEAs K BBHIOOPY OKOHYATEIHHOTO, Hauboiee
NPaBUIBHOTO M3 HHUX, CO3JaeT aTMoc(epy KOJUIEKTUBHOTO pPa3MBIIIJICHUS U
TOTOBHOCTH CIyIIaTh MpPernojiaBatelisi, OTBEYAIOMIEr0 Ha ATOT JAUCKYCCHOHHBIN
BOIIPOC.

Jluckyccuss  Ha  CEMHHApCKOM  (TMPAaKTUYECKOM) — 3aHSATHH  TpeOyeT
NPOJTYMAHHOCTH M OCHOBATEIBbHOM MpPEABAPUTEIHLHON TOATOTOBKH O00yYaeMbIX.
Hy»xHbI HE TOJBKO XOpolre 3HaHus (0e3 HUX AUCKyccus OecrpeIMeTHA), HO TaKxke
HaJIM4YKE y 00YyYaroIIUXCsl YMEHUS! BbIpakaThb CBOM MBICIIH, YETKO (HOPMYITUpPOBAThH
BOIMPOCHI, TMPHUBOJUTH apryMEeHThl U T. J. YueOHble AHUCKYyCCHM OOOTaIiaroT
NpeACTaBICHUS O0YYAIOLIUXCS 10 TEME, YIIOPSIOUUBAIOT U 3aKPEIUISIOT 3HAHMSL.
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4. YYEBHO-METOJIMYECKOE OBECIIEYEHUE JIJI51
CAMOCTOSTEJbLHOM PABOTBI OBYYAIOIIUXCS 1O
TUCHUATIIVUHE (MOJYJIIO)

4.1. MeToanuecKue peKOMEHAAIUN 10 CAMOCTOSITEIbHOMY M3y4YeHHIO Kypca
(IUCHUILITHHBI)

CamocrosiTenbHasi paboTa OOy4alomUXCs — OSTO UHAMBUIYyaJbHAs WA
KOJUIEKTUBHAs y4eOHas JesTeIbHOCTh, OCYIIECTBIIAeMas O€3 HEeMOCPEACTBEHHOTO
pykoBoacTBa  mpermonaBarens. CamocrosiTenbHas — paboTta  ecTh  0c000
OpPraHM30BAaHHBIN BUJ Y4EOHOU ACSITENbHOCTH, TPOBOAUMBIN C 1EIbI0 MOBBIIICHHUS
3O PEKTUBHOCTH TMOJATOTOBKA OOYYalOMUXCS K TMOCIEIYIOIIUM  3aHSATHUAM,
(GOopMHpPOBaHUS Y HUX HABBIKOB CAMOCTOSITEIbHON OTPaOOTKM Yy4eOHBIX 3aJaHul, a
TaK)K€ OBJIAJICHUS METOJIMKOW OpPraHW3allid CBOET0 CaMOCTOSITENIBHOTO TpyAa B
LEJIOM.

SBnsisicb  HEOOXOAMMBIM 3JIEMEHTOM JHUJIAKTUYECKOM CBSI3U Pa3IMYHBIX
METO/JIOB OOy4YEeHHs MEXIy COO0Oi, camocTosiTeIbHas padoTa OO0ydYaromuxcs
npusBaHa obOecrneuuTh Oosiee TIIyOOKOE, TBOPYECKOE YCBOCHHME MOHSITUHHOTO
anmaparta JUCHMIUIMHBI «YIIpaBJI€HUE IEPCOHAJIOM, JUYHAs 3(PQPEKTUBHOCTb U
TallM-MEHEJDKMEHT», COJAEpKAHUSI OCHOBHBIX HOPMAaTHBHO-IIPABOBBIX AaKTOB U
JUTEpaTyphl IO JaHHOMY Y4eOHOMY KypCy.

OOyuaromuMcst  3a04HOM  (GOpMbl  OOY4YEHHS TIO JUCHHUILIUHE 0c0o00e
BHUMAaHHE CJIEyeT OOpaTUTh HAa CAMOCTOSTEIbHOE U3YYEHHE PEKOMEHJIOBAHHOU
yueOHOM JuTepaTypel. B mpouecce u3ydeHHs JUTEPATYpbl HEOOXOIUMO
COCTaBJISITh KOHCHEKT. KOHCHEKT [OoJKEH coaepxkaTh KpaTKOe COJEp KaHHe
MCTOYHHKA, XOJ MbICJIEH aBTOpa, BaKHEHIINE TN PHI, BEIBODIL.

[ToMonp oOyyaromMMcs B HU3YYCHUH Kypca «YTMpaBieHUE MEPCOHAIOM,
andHas 3()QPEKTUBHOCTh M TaM-MEHEKMEHT» IMpEeno/aBaTellb OKa3bIBAIOT HE
TOJIBKO ITyTEM YTEHUS JICKUUH U MPOBEJICHUS CEMUHAPCKUX 3aHSITHIA, HO U B YacChl,
OTBEJICHHBIE MIPENOAaBaTENsAM JJI11 KOHCYJIbTAIUi.

VY4eOHble MIaHbl pACCUUTAHbI HA €KETHEBHBIC 3aHATH HE MEHee 3-X 4acoB.
VYcmexa B 3a04HOM OOYYEHHH MOXHO JOOUTHCS TOJBKO TMPU TPABUIHHOU
OpraHu3allud PeryisapHbIX 3aHATUd. [loaTomMy oOyuaromemycs HEOOX0IUMO
CHUCTEeMAaTUYECKU 3aHUMAThCSI.

Opranuzanusi caMoCTOSATEIbHON paboThl 00yUYaIOIIMMCS JIOJKHA CTPOUTHCS
0 CHUCTEME IMOATATHOTO OCBOEHUs MaTepuayia. MeToa MO3TamHOro H3y4YeHUs
BKJIIOYAET B ce0sl MpeaBApUTEIbHYIO MOATOTOBKY, HEMOCPEJACTBEHHOE M3Y4YEHUE
TEOPETUYECKOTO COJICPIKAHUSI ICTOUHHKA, 0000IIEHNE MOTYYCHHBIX 3HAHUH.

[IpeaBapuTenbHasi NOJATOTOBKA BKIIIOYAET B CEOsl YSICHEHHUE LEIH H3YyUEHHUS
MaTepHuana, OLEHKY MHUPOThl UH(DOPMAIMOHHONW 0a3bl aHAIM3UPYEMOIO BOMNPOCA,
BBISICHEHHME €r0 HAayyYHOW U  IIPAKTUYECKOM  aKTyalbHOCTH. M3ydeHue
TEOPETHUYECKOr0 COAEPIKAHUS 3aKIIFOYAETCA B BBIICIICHUN U YSICHEHHUU KIIFOUEBBIX
NOHATUA M TOJOXEHHUM, BBIABICHUU UX B3aUMOCBS3M M CHCTEMAaTU3AIIUU.
OO00OuIeHNE TMONYYEHHBIX 3HAHMM MOAPAa3yMEBA€T IIMPOKOE OCMBICIECHUE
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TEOPETUUYECKUX TIOJIOKEHUIM Yepe3 ompenesieHne X MecTa B OOIIed CTPyKType
M3y4yaeMOW JTUCIMUIUIMHBI U UX 3HAYMMOCTH JJIsI IPAKTUYECKOU JIeSITENLHOCTH.

Metonuyeckue peKOMEHIalKK 0 padoTe C UICTOYHUKAMHU MPABa.

CamocrosiTennbHasi paboTa OOYYArOIIMXCS SBISACTCS OJHAM W3 BHUIOB
y4eOHON MAESATEIBHOCTH, KOTOpas TMpH3BaHA, MPEKIE Bcero, cHoOpMUPOBATH Y
OOy4JaroIIMXCs HABBIKK Pa0OTHl C HOPMATUBHO-TTPABOBBIMH aKTaAMHU.

[Ipy aHanmuM3e HOPMATUBHO-TIPABOBBIX AaKTOB OOydYarolIuMecs JOJKHBI
oOpaTuTh 0cO00€ BHMMAaHWE HAa HOBYIO IJII OOYYaIOIIUXCS TEPMHUHOJIOTHIO, Oe3
3HaHUS KOTOPOW OH HE CMOXET YCBOUTH COJICPKAHUE MPABOBBIX JOKYMEHTOB, a B
JAJBbHEUIIIEM U KITIOUYEBBIX MOJIOKEHUN U3y4aeMO JUCHUILIMHBI B LIETIOM.

Kaxk mokasbIBaeT OMbIT, HE3AMEHUMYIO TTOMOIIb 00YYaIOMIUMCSI OKa3bIBAIOT
BCEBO3MOJKHBIE  IOPUIWYECKHE  CIPABOYHBIC  M3JAHUS, TPEXKIE  BCErO,
SHIMKJIONEINYECKOTO XapaKTepa.

N3yuenue kypca «YmpaBieHHE MEepCOHAIOM, JMyHasA 3(P(HEKTUBHOCTh U
TaM-MEHEKMEHT» HYXKHO HAYMHATh CO 3HAKOMCTBA C €ro0 MpOrpaMmou. 3aTem
YETKO OCMBICIUTh CTPYKTYPY KaXKJIOW TEMBI, JIOTUKY €€ mocTpoeHus. Jlanee mo
CIIMCKY JUTEpaTypbl TpeOyeTcs MmoaoOpaTh OTHOCSIIMECS K KOHKPETHOH Teme
HOPMAaTHUBHO-TIPABOBBIC AKThI, Y4COHBIE MATEPUAIIBI, TOTIOTHUTEIBHBIE HICTOUHUKU
(kHUTH, OPOLLIIOPHI, JKYpPHAJIBI U JIp.).

Cpenu yueOHOM NUTEpaTyphl, MPEKJIE BCEro, cieayeT oOpaTuTh BHUMAaHUE
Ha Y4YyeOHUKHM, a TaKXKe Ha IMocoOus, peKoOMeHJoBaHHble MUHHUCTEPCTBOM
oOpa3oBaHus ¥ Hayku PO unu 10MyIeHHbIe B KaYeCTBE 0a30BbIX. DTO OTHOCHUTCH,
B TOM YHCJIE ¥ K y4eOHO-METOIMYECKUM IMOCOOUSIM HIIH alTbOOMaM CXEM.

Meroanueckne peKOMEH/IAINUHU 10 paboTe ¢ TUTEPaTypPOi.

I[Ipy  caMOCTOATENPHOM  M3YYEHHMM  OCHOBHOM  PEKOMEHJIOBAHHOMU
JUTEPATYphl OOYYAIOIIMMCS HEOOXOAUMO OOpaTUTh TJaBHOE BHHMaHHE Ha
y3JI0BBIE TTOJIOKEHHU S, U3TIaraeMbI€ B U3y4aeMOM TEKCTE.

Heo6xonumo BHUMATEILHO 03HAKOMUTHCS c COJIep>KaHUEM
COOTBETCTBYIOIIETO 0J10Ka HHGOPMAIIUK, CTPYKTYPHUPOBATh €TI0 U BBIACIUTH B HEM
HeHTpaibHOe 3BeHO. OOBUHO 7TO OBIBAaCT KIIOUEBOE OMNpEACICHUE WU
COBOKYITHOCTh CYIIHOCTHBIX XapaKTEPUCTHUK paccMaTpuBaemMoro ooObekra. s
TOT0, UTOOBI YOIUTHCS, HACKOJIBKO ITyOOKO YCBOCHO COJIEp)KaHUE TEMBI, B KOHIIE
COOTBETCTBYIOIIMX TIJIaB W maparpadoB y4deOHBIX MMOCOOMN OOBIYHO JaeTcs
MePEUYCHbh KOHTPOJIbHBIX BOMPOCOB, HAa KOTOPBIC OOYUYAIOIIMICS JODKEH YMETh
JIaTh YETKUE U KOHKPETHBIE OTBETHI.

PaGota ¢ [OMOJHUTENHHON  JUTEPATypOd  MpENIoiaraeT yMEHHE
OOy4JaroIIMXCs BBIICTSATh B HEH HEOOXOAMMBIN aCTIEKT U3y4yaeMOi TeMBbI (TO, YTO B
JAHHOM TpPYAE€ OTHOCUTCA HEMOCPEACTBEHHO K M3y4aeMOW Teme). DTO Ba)XKHO B
CBSI3M C TE€M, YTO K JIOMOJHUTEIHLHOUN JIUTEPaType MOXKET ObITh OTHECEH ITUPOKHIA
CIEKTP TEKCTOB (y4E€OHBIX, HAYYHBIX, XYJOKECTBCHHBIX, MYOIUITUCTHICCKUX H
T.A.), B KOTOPBIX UCCIEAYEMbIH BOMPOC pacCMAaTPUBAETCS MO0 YaCTHUYHO, JIUOO ¢
KaKOM-TO OJTHOW TOYKH 3PEHUS, TIOPOX HETPAIUIMOHHOM.

B cBoeil COBOKYMHOCTM M3y4Y€HHME TaKMX IOAXOJOB CYIIECTBEHHO
oOoraiaer Hay4yHbI Kpyrozop oOyuwaromuxcsi. B JaHHOM KOHTEKCTE Cleayer
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YUYeCTh, YTO JOIMOJHUTEIBHYIO JIUTEPATYPY IEIecO00pa3HO MpopadaThiBaTh, BO-
NEPBBIX, Ha 0a3e y>Ke OCBOCHHONW OCHOBHOW JIMTEPATyphl, U, BO-BTOPBIX, U3y4aTh
KOMIUIEKCHO, BCECTOPOHHE, HE aOCOMIOTH3UPYS UbIO-THOO0 CYOBEKTUBHYIO TOUKY
3peHusl.

OO0s3aTenbHBIN  3JIEMEHT CaMOCTOSTEILHOM pPabOThl  O0ydYaIOIMUXCA C
NPABOBBIMU HCTOYHHKAMHU W JUTEPATypoll — BEACHHE HEOOXOIUMBIX 3alMCeu.
OCHOBHBIMHU OOIIECTIPUHATHIMU (POpPMaMU 3aIUCEH SIBISIFOTCS KOHCIIEKT, BBITUCKH,
TE3UChI, AHHOTAIIUHU, PE3IOME, TIJIaH.

KoHCneKkT — 3TO KpaTkoe MUChMEHHOE H3JIOKCHHE COICpPKaHMs TPaBOBOTO
UCTOYHUKA, CTaThH, JOKJIA/a, JCKINH, BKIIOYAIOIIee B C)KaTO (opMe OCHOBHBIC
TIOJIO’KEHUS U 1X 000CHOBaHUE.

Beimuckn — 3T0  Kparkue 3amucd B ¢popMe 1uTar  (JOCIOBHOE
BOCIPOM3BEJICHUE OTPHIBKOB HMCTOYHMKA, IPOU3BEACHHUS, CTATbU, COJACPIKAIIUX
CYLIECTBEHHBIE MTOJIOKEHHUS, MBICIIA aBTOPA), JIMOO0 JTJAKOHUYHOE, OIM3KOE K TEKCTY
U3JI0’)KEHUE OCHOBHOTO COJIEP KAHUS.

Te3ucel — H3TO CXKaToe M3JI0KEHHE KIHOUEBBIX HI[CfI IMPOYUTAHHOTI'O
HNCTOYHHKA UJIN IIPOU3BCACHUS.
AHHOTaI_II/II/I, pe3toM€ — OTO COOTBCTCTBCHHO IPCACIBbHO KpPAaTKOC

obo0Omiaroniee  M3J0KEHUE  COACpP)KAHMS ~ TEKCTa, KpPUTHUYECKas  OICHKa
MIPOYUTAHHOTO JOKYMEHTA WU TIPOU3BEACHHUS.

B menmsx  CTpyKTypuUpOBaHUs  COJAEpXaHUS  M3ydaemMoll  paboTh
1[EJIeCO00pa3HO COCTaBJIATh €€ IUIaH, KOTOPBIH JOJDKEH PacKpbhIBATh JIOTHKY
MOCTPOEHUSI TEKCTa, a TakkKe CIOCOOCTBOBATh  JIy4ullle  OpUEHTAIUU
0Oy4Yaromierocsi B COACp>KaHuU MIPOU3BEICHUS.

CamocrosiTenbHas paboTa oOydarommxcs 0yaet 3GPeKTUBHON U TIOJIE3HOU B
TOM Cclly4dae, eclii oHa Oy/eT MOCTpOeHa MCXOJd M3 MOHUMAaHUS 00Yy4YaroIUMUCS
HE0OX0AMMOCTU 00€eCTeueHrss MAaKCUMAIbHO MIMPOKOT0 0XBaTta WH(OPMAIMOHHO-
MPABOBBIX HMCTOYHUKOB, YTO BIOJHE JOCTHKMMO TPH HAyYHOW OpraHW3aIllin
y4eOHOro Tpy/a.

4.2. Taoccapmii

Anantauusi paGOTHMKOB — TIPOIIECC TMPHUCIIOCOOJICHUST paOOTHUKA K
CONCP)KAaHUI0 W YCJOBHSM TpyJa HA HOBOM pabodeM MECTE, COIHAIBHO-
TICUXOJIOTUYECKOMY KJIMMAaTy HOBOTO KOJUICKTHBA.

AHaJIU3 JO/UKHOCTM — ONpeIeNieHne CYIIeCTBEHHBIX XapaKTePUCTUK
JIOJDKHOCTH, a TAKXKE COIepKaHus paboThl, ee 3a1a4, GyHKIUN, 00SI3aHHOCTEH.

ATTecTalmusi —  OmNpeAelicHHe  KBanuUKAWM, YpPOBHS  3HAHUM,
CIIOCOOHOCTEM, JIETOBBIX U IPYTUX Ka4eCTB paOOTHHUKA.

«360° arrecTanmMs» — METOJ aTTECTAIMU COTPYIHHKA, COCTOSIIMHA B €r0
OIICHKE PYKOBOJMUTENEM, KOJJIETaMH TIO TOJAPA3/ICTCHUI0 ¥ TOJYNHECHHBIMHU.
Jlpyroe Ha3BaHUE — KPyroBasi aTTECTaITHsI.

AyINT mNepcoHaJa — CHUCTeMa KOHCYJbTAlMOHHON  TOJJIEPIKKH,
aHAIMTUYECKOW OIIEHKU KaJPOBOTO MOTEHIIMAJIa OpraHUu3aliu.
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Be3paboTHble — TpyAocnocoOHbIE TpakIaHe, HE HUMEIIue padoThl U
3apab0TKa, 3aperucTpUpOBaHHBIE B CIYKO€ 3aHATOCTU B IENSIX [OUCKA
NOAXOASIIENH pabOThl U TOTOBBIE TPUCTYIIUTD K HEM.

Bonycbl — pa3oBble BBHIUIATHL PAa0OTHUKAM W3 MPHOBUIM TMPEATNPUSTHS
(romoBOi#i, MOJIYTOJI0BOM).

Bo3narpaxaenme — 3TO Bce TO, YTO TPEACTaBIsACT IS pabOTHUKA
IIEHHOCTb.

BbicBOOOKIEHHMEe PA0OTHMKOB — COKpAIICHUE YaCcTH 3aHATBIX B
OpraHu3aIluu.

I'mbokue pexxmMbl pabdodero BpeMeHH — (opMa opraHuzamnuu padbodero
BPEMECHH, Ipu  KOTOPOM  JIOMyCKaeTcs caMOpEeryJupOBaHUE ooI1Ien

OPOAODKUTEIBHOCTH paboyero 1HsA, pabodeil Heaenu, pabodero rojga mpu
00s3aTEILHOM COOJIIOICHUH 00IIIe HOPMBI pabOYero BpEMEHHU.

I'pynna — orpanuuyeHHas pa3MepoM OOIIHOCTh JItOJeH, OOBEAMHEHHBIX
LEJISIMHA, COBMECTHOH JI€ATEIHHOCTHIO.

I'ymanu3anusi Tpyaa — CO3JaHHME YCJIOBHA TpyAa, MaKCHUMAalIbHO
OJIaronpuUATHBIX JJI1 padOTHHKA, 00E€CIeUnBaOIIMX CBOOOJHOE U Pa3HOCTOPOHHEE
€ro pa3BHUTHE.

JejiernpoBaHMe NMOJHOMOYMI — Tepellaya 4acTh IpaB M 0O0sI3aHHOCTEH
OJTHUX JOJKHOCTHBIX JIUI] IPYTUM.

JIMCcIMIUINHA — CUCTEMa COLUAIBHO-TPYJOBBIX OTHOILIEHUH MO MOBOIY
cOOJII0/ICHUS TTPaBUJI TOBE/ICHHUS B MTPOLIECCE KOJIJIEKTUBHOTO TPY/a.

JHoaxHOCT —  CIy)eOHO€ MeCTO, CBSI3aHHO€ C  HCIOJTHEHUEM
OTIPEJICTICHHBIX CIIY)KEOHBIX 00S3aHHOCTEN U C OTPE/IETICHHOW OTBETCTBEHHOCTHIO.
JokHOCTHAST ~ MHCTPYKUMST —  JOKYMEHT, PENIAMEHTUPYIOLINN

NESATEIbHOCTh KaXJAOW JOJDKHOCTH M COJIep)KaHHe TpeOoBaHUN K pPabOTHHUKY,
3aHUMAIOLLEMY 3Ty JOJIKHOCTb.

JlOJZKHOCTHOM  OKJIaJ — BelWYMHA 3apabOTHOM TIaThl (HEACIHHOM,
MECSYHOM, TOI0BO), BBIpAKEHHAs] B JICHE)KHBIX €IUHHUIIAX M COOTBETCTBYIOIIAsS
OMpeNIeICHHOMY paboueMy MeCTy (J0JDKHOCTH) B OpraHU3aIluu.

3apaborHas mara — CcymMMa JIGHEKHBIX BBILJIAT pab0OTHHUKY 3a
BBITIOJIHEHHYIO UM IO TPYAOBOMY JIOTOBOPY padoTy.

KanpoBasi moiuTuka — cuctema B3TJISIOB, MPHUHIIUIIOB W MPAKTUYECKUX
MEPOTIPUATHN OpTaHU3AIMH, HAMPABICHHBIX HAa YCTAHOBIICHHE METOAOB U (hopm
KaJIpOBOM pabOTHI BO BCEX cpepax ACSTEIHHOCTH.

Kaapel — oCHOBHOUW (IITaTHBIM) COCTaB pPaOOTHUKOB KOHKPETHOM
OpraHU3aluu.
KagpoBoe muiaHmpoBaHuWe — IIEJICHANpABICHHAsA JEATEIbHOCTh MO

CBOEBPEMEHHOMY M KA4ECTBEHHOMY OOECIIECYCHHIO MOTPEOHOCTEH OpraHu3aliuy B
paboueii cue.

Kapbepa — nocnenoBateabHOCTh pa3BUTHs YEJIOBEKa B OCHOBHBIX cepax
ero JEeSATEIBHOCTH, XapaKTePU3YIONIascs TUHAMUKON COIMaTbHO-9KOHOMHYECKOTO
TIOJIO’KEHUSI, CTATYCHO-POJICBBIX XapPaKTEPUCTHK.



20

KauyecTtBo TpyaoBOM JKM3HM — CTEIEHb YAOBIECTBOPEHUS JIMYHBIX
noTpeOHOCTEN pabOTHHKA B MIPOIIECCE €r0 TPYAOBOU NESITEILHOCTH.
KBanudukanus — creneHb npodeCcCHOHATBHOW TMOJArOTOBIEHHOCTH K

BBITIOJTHEHUIO KaKoTo-1100 poja padoT.

KiroueBbie J0KHOCTH — TOJDKHOCTH, OKA3bIBAIOLINE PEIIAIOIIECE BIMSHUE
Ha (GYHKIMOHUPOBAHWE W pa3BUTHE oOpraHu3anuu. Kak mpaBuiao, CHOUCOK
KJIIFOYEBBIX  JIOJDKHOCTEM  HE  OTPAHMYMBAETCS  JIOJDKHOCTSIMA  BBICHIMX
PYKOBOIUTEIIEH OPTaHU3aLlAH.

Komanma — Xopomio ClaXeHHbIH, CIUJIOYEHHBIM OOIMMU HHTEpecaMu
KOJUIEKTUB €UHOMBIIILICHHUKOB.

KoMnerenTHOCTL — 00JNaJaHue 3HAHUSMHU, OMBITOM, CIOCOOHOCTSIMH H
uHdopmalmeli B KOHKPETHOW 0O0JacTH MNPOPECCHOHAIBHON WJIA HaydYHOU
JIESITETIbHOCTH.

KossieKTUBHBIA J0rOBOP — IIPABOBOM aKT, PErYJIHMPYHOUIUMKA COLMAJIBHO-
TPYAOBBIE OTHOILICHUSI B OPTraHU3alMU U 3aKJIK0YAEMbI MEXKY MPEICTAaBUTEISIMU
paboTonaresneil U pabOTHUKOB.

KoHTpakT — CpOYHBIA TPYIOBON OrOBOP, 3aKJIKOYAEMBIM B MHCHMEHHOMN

dbopwme.
KoH(pauKT — CTOJKHOBEHHE HWHTEPECOB CTOPOH, MO3ULMUN, CEPBE3HOE
pa3Horjacue.
KopnopaTuBHbIN 1yX — FapMOHUS HHTEPECOB IIEPCOHANIA U OPTAHU3ALINH.
JIuHenHbIN PYKOBOAUTEIb  —  PYKOBOIWUTENb  NOApa3ACICHUS,

3aHUMAIOIIUICA OCHOBHOU U1l JAaHHOM OpraHU3aliy JIESITEIbHOCTBIO U HECYIIUN
HENOCPEACTBEHHYI0 OTBETCTBEHHOCTh 3a peanu3aiuio ee neneu. [Ipumep:
TeHEepaNbHBIN TUPEKTOP, TUPEKTOP 3aBO/A, OpUTATUD.

JIbrorbl — 4acTh KOMIIEHCAIIUN PAOOTHHUKY B BHJE MPEIOCTABICHUS YCIYT
JUTSl YTOBJIETBOPEHHUS €T0 COIMAIbHBIX TOTPEOHOCTEH.

MapkeTHHI MEpPCOHAJIA — YIPABJIEHYECKAsA NESATEIbHOCTh, HApPaBJICHHAs
Ha U3yYCHHE M3MEHEHUM Ha PBIHKE TPyAa B LEIAX pa3paOOTKH MPOrpaMMbl IO
NPUBJICUCHUI0O U  HA0OPY KOMIETEHTHBIX PAOOTHUKOB JJISI  TOKPBITUS
MEePCIEKTUBHBIX MOTPEOHOCTEN OpraHu3aIliy B YE€JIOBEYECKUX pecypcax.

Menemxep 1m0  MNEpPCOHANY —  CIECUHAIUCT,  OCYLIECTBIISIIOIIUN
yIpaBiIeHYECKYI0 paboTy C IEPCOHATIOM.
MeToabl ynpaBiieHHsI TNEPCOHAJOM — CIHOCOOBI BO3JICUCTBHUS HaA

paboTHHKa, TPYIIy, KOJUIEKTHB C IIEJbI0 OCYIIECTBICHUS KOOPAMHAIIMN WX
NESATeTLHOCTH JIJISl TOCTUKEHUS TTIOCTABICHHBIX TICJICH.

MoTtuBanusi — mporecc MoOYKICHHUsI YelIOBeKa K YIAOBJICTBOPEHUIO €T0
JUYHBIX TOTPEOHOCTEH, CO3JaHWE BHYTPEHHUX U BHENIHMX MOOYXICHUU K
JNEUCTBUSIM.

OO6oramenue Tpyaa — COBOKYMHOCTh METOJIOB OpPTaHU3AIMH TPYIOBOTO
mpoliecca, HAMpaBJICHHOTO Ha COBEPIICHCTBOBAHWE M TYMAaHH3AIUIO YCIOBHUI
paboThI.
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OOyuaromas opraHuzanusi — 3TO THUI COBPEMEHHOM OpraHu3aluu, B
KOTOpOU 00y4eHUEe pacCMaTPUBAETCS KaK HEMPEPHIBHBIN MpoliecC, HAI[EJICHHBIN Ha
MOJITOTOBKY BCeX PaOOTHUKOB K MHHOBAIIUSAM, U3MEHEHUSIM, OOHOBIICHUIO.

Onucanue padoyero Mecta — BCECTOPOHHSS HH(OpPMALIUS O TPEOOBAHMSIX,
Harpy3Ke 1 COJep>KaHuH padOThl HAa paboYeM MeCTe.

Omiara Tpyaa — cucreMa OLEHKHM TPYAOBOTO BKJIAJa B JCHEKHOM M
HEJCHEKHOU (popMax, yIUTHIBAIOMIAsl KOJMYECTBO U KAYECTBO TPYyAa.

Opranusanms — rpymnmna JroAei, padoTaromux COBMECTHO ISl JOCTHKEHHUS
onpenencHHbIx uenei. [Ipu3HakamMyu OpraHu3anuy SBISIFOTCSA: HAJWYUE LENeH
CYLLIECTBOBAHMsI, OPraHU3AallMOHHOM CTPYKTYpbl M  KYJBTYpPBI, IIOCTOSIHHOE
B3aMMOJICUCTBUE C BHEIIHEH CPENOH, UCIIOIb30BAHUE PECYPCOB — HATYpPAIBHBIX,
MaTepHUaJIbHBIX, YEJIOBEUECKUX.

Opranu3anmoHHasi KyJbTypa — COBOKYIIHOCTh KOJUIEKTHBHO pPa3/eIsieMbIX
LHEHHOCTEH, YOEXKIEHUM W HOpPM IOBEACHHS WICHOB OpraHU3allud, KOTOpPbIE
MPUIAIOT OOIIUN CMBICT UX JICUCTBUSIM.

OpranuzannoHHas CTPYKTYypa OTIPENEIISIET COOTHOILICHHE
(B3aMMOIIOAYMHEHHOCTh) MEXAYy (QYHKUUAMH, BBITOJHIEMBIMH COTPYIHUKAMHU
OpraHU3alHN.

OT100p mepconasia — BbIOOp M3 OOLIEro yuWcla MPETEHJECHTOB Haubojee
MOAXOMSIMNUX PAOOTHUKOB € YyYeTOM UX TpodhecCHOHATHHO-HPABCTBEHHBIX
XapaKTePUCTUK.

OTBeTCTBEHHOCTH — 00513aTEIHCTBO paboTHHKa BBITIOJTHSATh
JieJeTupoBaHHbIC eMy (DYHKIIMHM U OTBEYATh 32 PE3YJIbTaThl CBOETO TPY/a.

OT1aen ynpaBjieHHSI MEPCOHAJIOM — CaMOCTOSITENIbHOE (DYHKIIMOHAJIBLHOE
Mo/ipa3/iefieHue OpraHU3alllK, OCYIIECTBIISIONIee (GYHKIMH MO PalMOHAIBHOMY
(bopMHUpPOBAaHUIO, WCIOIB30BAHUIO W PA3BUTHUIO TIEpPCOHANA sl OOecreyeHUs
3¢ (HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHU3allvu.

Oxpana Tpyaa — cucrema obOecrieueHusi O€30MaCHOCTH U 30POBBS
pabOTHUKOB B TIPOIIECCE UX TPYAOBOM ACATCIHHOCTH.

Ouenka nepcoHajsia — nporecc onpeaesieHus 3PPEeKTUBHOCTH BHITIOJIHEHUS
COTPYIHHKAMU OpPTaHU3AIMH CBOMX JOHDKHOCTHBIX OOS3aHHOCTEH W peai3ariu
OPTaHU3ALMOHHBIX LEIIEH.

IlepenmoaroroBka — BUA OOydYeHHS C IIEJBIO TIOJYYCHUS HOBOWM
CHEIUATHHOCTH.

Ilepconan — coctaB paOOTHUKOB, COCTOSIIIMI C OpraHU3alMEed Kak C
IOPUUIECKUAM JIMIIOM B OTHOIICHUSX, PETYIHUPYEMBIX TPYIOBBIM JOTOBOPOM.

IlnanupoBaHue Kapbepbl — MIAHUPOBAHUE TIEPCOHATBLHOTO MPOJIBIKCHUS
paboTHHKA.

IlnanupoBanue mnoTpe0HOCTEl B MEpPCOHAJe — HayajlbHas CTagus
KaJIpOBOTO  TUIAHMPOBAHWSA;, TMPOIECC, HAMNPABICHHBIH HA  OMpECICHUE
MOTPEOHOCTEH B TPYAOBBIX pecypcax W pa3pabOTKy MEpONpUITHH TIO
YIOBJIETBOPEHUIO ATUX MOTPEOHOCTE 3a cuUeT BHYTPEHHHMX U BHEHIHHUX
MCTOYHHKAX.
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IoBbimenne kBamupuKauum — BUJ OOy4YEHHS C ILIEJIbIO PACIIUPEHUS U
yIIyOJNeHUs TEOPETUYECKUX M MPAKTUYECKUX MPOQPECCHOHANBHBIX 3HAHHM,
YMEHHH U HABBIKOB IS CITY>KEOHOTO U KBAJTU(UKAIIMOHHOTO MTPOIBUKECHHUS.

IIpeemuunk (ay0sep) — COTpYAHUK OpraHU3AllMHM, BHECEHHBIM B pE3EPB
PYKOBOJIMTENEH B KAayeCTBE KAH/AWJATa Ha 3aHATUE OINPEICICHHOW KIIFOUEBOU
JOJKHOCTH Y€pe3 ONpeIETICHHBIN epruo BpPEMEHH.

IlpeMmupoBanne — JONOJHUTEIBHOE MAaTEPHATBHOE BO3HArpaXkJICHHE
pabOTHHKOB 32 BBICOKME KOJIMUYECTBEHHBIE U KAYECTBEHHBIE PE3YJIbTAThI TPYAA.

IpuHuunbl o0yyeHUsi B3pOCabIX — 1) akTyalbHOCTh; 2) yuactue; 3)
noBTOpeHUE; 4) oOpaTHast CBA3b.S.

IIpodeccust — poa TpydoBOM AESATENBHOCTH YEJIOBEKa, 00JIa/1al0IIETOo
0Cc000H MOJArOTOBKOM U OMBITOM PabOTBHI.

IIpodeccuonanbHoe 00ydyeHue — npoiecc HOpMUPOBAHUS Y COTPYTHUKOB
OpraHu3aluu  creuu(puYeckux Mpo(ecCHOHANBHBIX HAaBBIKOB IOCPEACTBOM
CHelUaldbHBIX METOJ0B O0O0yueHHs. OCHOBHbIE BHABl MNPO(HECCHOHATBLHOTO
oOydeHus: oOydyeHHne Ha paboyeM MecTe U BHE pabodero MecTa.

Ilcuxopusmnonornyeckas aganragusi — ajanTanuss K  TPYJOBOM
JeATEIbHOCTH Ha YpOBHE OpraHu3Ma paOOTHHKA KakK LEJIOro, pe3ylbTaTOM YEero
CTAaHOBSITCS. MEHBIIME M3MEHEHHsI €ro (PyHKIMOHAIBHOTO COCTOSIHUS (MEHbIIIEe
YTOMJIEHUE, TPUCTIOCOOJIEHHE K BBICOKMM (PU3MYECKUM HArpy3kam H T.I1.).

Pabouasi cmjia — COBOKYIHOCTh (DU3MUECKUX M JYXOBHBIX CIIOCOOHOCTEH,
KOTOpPBIMU 00JIa/1aeT YEJOBEK, U KOTOpPble UM HCIOJB3YIOTCA B Ipoliecce Tpyna
JUISL CO3/IaHMSI TOBAPOB WJIM YCIYT.

Pa0oyee BpemMsi — YCTaHOBJIEHHOE 3aKOHOJATEJIBCTBOM BPEMs, B TCUECHHE
KOTOPOTO pabOTHUK 00513aH BBITIOJHITH MOPYUYEHHYIO eMYy padoTy.

Pa0oyee MecTO — 30Ha NPWIOKEHUS TPYJa, ONPEACIICHHAas HA OCHOBAaHUU
TPYAOBBIX HOPM.

Pa3zBuTHe mnepcoHasia — HENPEepbIBHBIM Mpoliecc, HANpaBJICHHbIA Ha
YIy4IlIEHHE KaueCTBEHHBIX XapaKTEPUCTUK YEJOBEUYECKUX PECypcoB (3HAHHUI,
HABBIKOB, MOTUBALIUW, LIEHHOCTEH, CIOCOOHOCTEW PaOOTHUKOB) JUJISl pean3aluu
CTpaTeruii OpraHu3aluu U YCUJIEHUS €€ KOHKYPEHTHBIX npenmMyiiecTB. OCHOBHbIE
METO/Ibl Pa3BUTHSI MepcoHana: npodeccuoHaIbHOEe 00yUeHHEe, Pa3BUTHE KaphEPHI,
oOpasoBaHue.

Pe3epB pykoBoASIIIMX KQJAPOB — rpymnma paOOTHUKOB, OTOOPAaHHBIX IS
BBIIBIDKEHUSI Ha PYKOBOJSLIME JODKHOCTH IO pe3yibTaTaM OLEHKH HX
npoecCHOHANBHBIX 3HAHUHN, YMEHUI U HaBBIKOB, I€JIOBBIX U JMYHBIX KayeCTB.

Pe3sloMe — KkpaTkoe ONWCAaHWE JUYHBIX JAHHBIX, PE3yJbTATOB
poecCHOHANTEHOM AESITEIBHOCTH U 3aCIyT paOOTHUKA.
PekpyTHHTOBbIE areHTCTBA — KaJpOBBIE areHTCTBA, 3aHUMAIOIIHECS

MOMCKOM, OTOOPOM ¥ HallMOM TIepcOHAaja Ha BaKaHTHBIE JIOJDKHOCTH
OpTraHU3aIMK-3aKA3YNKOB.

Poranusi kaapoB — 1mpoueaypa MNPEeIHAMEPEHHOIO MEpEIBHKEHUS
paOOTHUKOB MO TOPU3OHTAIM JJIsI NPUOOPETeHHs] UMK OOJIBILIETO OIbITa U
MOBBIIICHUS KBaTU(UKAIIH.
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PbiHOK Tpyaa — cucTteMa JKOHOMHMYECKHMX OTHOLICHUHA  MEXIY
paboTogaTenssMU U HAEMHBIMH pa0OTHUKAMHU TI0 MTOBOY KYIUTU-TIPOAaXXu pabodeit
CHJIBI.

CoBMeCTUTEJBCTBO — BBIMIOJIHEHHE PA0OTHUKOM JAPYroll perysisipHO
OIJITauMBaeMON pabOThl HA YCIOBUSAX TPYIOBOIO JOrOBOpa B CBOOOJHOE OT
OCHOBHOM paOOThI BpeMs.

Cucrema ynpapjieHMsl MEPCOHAJOM — II€JIOCTHAs COBOKYIIHOCTb
B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIIMX  MEXIy COOOHM  MOJCHUCTEM
dbopMHpOBaHUs, WCHOJIB30BAHUS M Pa3BUTHUSl IMEpCcOHaNa, HaIMpaBJICHHBIX Ha
pelIeHre NOCTaBJICHHBIX COIMAIbHO-3KOHOMUYECKHX 1€JIe OpraHu3aluu.

CobGecenopanue mo oT6Opy — o0OMeH wuHPOpMaLUEH  MEXKIY
MPEACTABUTENIEM OPraHU3AlMU W KaHIUJATOM Ha 3aMEIICHHE C LEIbI0 OLEHKU
KBATM(PUKALUKA U TTOTSHIMANA MOCIEIHEro /Il pa0dOThl B BAKAHTHOM JIOJKHOCTH.
SBnsiercst Haubosee paclpoCTpaHEHHBIM METOAOM oTOopa mnepcoHana. ([pyroe
Ha3BaHHUE — UHTEPBBIO. )

CouuajibHOE MAPTHEPCTBO — 3TO CHCTEMa B3aUMOOTHOIICHUN MEXIY
paboTHUKaMH, paboTOoJATENsIMU, TOCYAapCTBOM, HAMpaBjeHHAs Ha OoOecreYeHue
COIJIaCOBaHUSI MHTEPECOB M0 BOIPOCAM PETYIUPOBAHUSA TPYIOBBIX OTHOILICHUN.

CounajJbHO-TICHX0JI0THYeCKAS aganTanus YyeJoBeKa K
IIPOU3BOJICTBEHHON AEATENBHOCTH — aJanTalus K OJKalllieMy COIUaIbHOMY
OKPY)KEHHUIO B KOJUIEKTUBE, K TPAAMUIMUSAM W HEMHCAHBIM HOpPMaMm KOJUIEKTHUBA, K
CTIIIIO PabOThl PYKOBOAMTENCH, K OCOOCHHOCTSIM MEXJIMYHOCTHBIX OTHOIIECHUH,
CJIOKUBIIUXCS B KOJIJIEKTUBE.

CtumyJnpoBaHue — TIPOLIECC IIEJEHANPABICHHOTO BO3JCHCTBUS Ha
NoBeZIcHUE paOOTHUKOB MTOCPEICTBOM yIOBIETBOPEHUS OTPEOHOCTEH, JIBUKYIIIUX
UX JEATEIbHOCTb, TMIOBBIIMICHUS WX 3aUHTEPECOBAHHOCTH B JOCTHKEHUU
ONPEICJICHHBIX PE3YJIHTATOB.

CrpaTerusi opraHu3anum — Orpe/eeHrue MepClneKTUBHBIX 1eIeH pa3BUTHS
OpraHu3allid, METOJOB U BPEMEHHU UX JOCTHUKEHHUS, a TaKKE CHUCTEMbI OIEHKHU
(mokazareneil) CTENEHW pealu3aliid 3TUX [esieid; OoO0Iuid Kypc JeWCTBHMA
OpraHu3alliy Ha OMPEEICHHBIN MEPUO/I.

Crparerusi ynpapjieHusI IEPCOHAJIOM — T€HEPAJIbHBIN TJIaH JIEUCTBUM 110
JOCTHKEHHIO JJOJITOCPOYHBIX 1€JIe OpraHu3aliy 3a CUeT pealn3aluy U pa3BUTHUS
€€ TPYAOBOI0 IMOTEHIMAa C Y4ETOM U3MEHEHUIN COCTOSIHUSI BHEILIHEN CPEIbl.

CTpyKTypa nepcoHajia — COOTHOIIEHUE XapAKTEPUCTUK PA3TUYHBIX TPYII
PabOTHUKOB B OpraHU3AIUH.

TexkyuecTh KagpoB — 3TO MPOLECC HE3AIJIAHUPOBAHHOTO YBOJbHEHUS
pabOTHUKOB TIO WX JKEJIAHWIO WM TO0 WHUIMATUBE AaJMUHHCTPAlUA B CIy4yae
HapYIIEHUs TOTOBOPHBIX 005A3aTEIbCTB MKy pAOOTHIUKOM M aJIMHHHUCTPAIIUCH.

TpynoBoe mpaBo — OTpacib POCCHICKOrO IpaBa, PEryaupyromas Tpy.
HAaeMHBIX PAOOTHUKOB Ha MPENPUITHH.

TpynoBoii apoOuTpax — BpEMEHHO JEHCTBYIOIIUN OpraH Mo pacCMOTPEHUIO
KOJUIEKTUBHOTO TPYZOBOT'O CIOpAa.
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TpynoBoii fgoroBop — corjiameHue MexAy CyObeKTaMu TPYIOBbBIX
OTHOUIEHH.

TpynoBoii KoJIEKTHB — CONMAIBHO-TPYA0BOE O0OBEAMHEHNE PAOOTHUKOB,
oOnajarolee OpraHW3allMOHHBIM €JUHCTBOM, OOUIMMH HMHTEpEecaMd B paMKax
KOHKPETHOM OpraHU3alyu.

TpyaoBbie OTHOLIEHUS] — OTHOIICHHS, OCHOBAHHBIE HA COTJIALIEHUU MEXIY
paGoTHHKOM U paboTojaTesneM O JUYHOM BBINOJHEHWH PAOOTHUKOM 3a IJIaTy
TpyAoBOH GYyHKIMH (pabOThl MO ONMpEAENCHHONW CHEIHATbHOCTH, KBaTU(pUKALNUN
WIN JOJKHOCTH), TOJYMHEHUH PaOOTHUKA TpaBWJIaM BHYTPEHHETO TPYJIOBOTO
pacropsiika npu oOecrieueHun paboronarenem YCJIOBUI Tpyaa,
MPEAYCMOTPEHHBIX TPYAOBBIM 3aKOHOJATEIBCTBOM, KOJUJIEKTUBHBIM JIOTOBOPOM,
COIJIAIIEHUSIMU, TPYJIOBBIM JJOTOBOPOM..

YnpasiieHue mepCcOHATOM — KOMIUIEKCHas MpHKJIagHas Hayka 00
3p¢ekTuBHBIX (opMax U MeEToAax BO3ACHCTBHUS Ha 4YeNOBEYECKUH (akTop
OpraHu3alliy; CTPATErMYeCKOe HallpaBiI€HUE MEHEIKMEHTa OpraHu3aluu,
HalIEJIEHHOE Ha PeajM3allfio U Pa3BUTHE TPYJIOBOTO MOTEHIIMANA OPraHU3aluu BO
UM$ JOCTHKEHHUSI IOCTABIIEHHBIX LIETIEH.

Yuactue B npuObuim — (QopmMa MaATEPUAIBHOIO CTUMYJIHPOBAHHUS
pabOTHUKOB, UX CONPUYACTHOCTH K pe3yJIbTaTaM AESTEIbHOCTA OpPraHU3aI|H.

DOYHKUMOHAJIBHBIH  CHEHUAJUCT (PYKOBOAUTE]Ib) —  COTPYIHHK
(pykoBOauUTENb) OTAENa, OOECHEeYMBAIOIIMN HOpPMallbHOE (DYHKIMOHUPOBAHUE
JIMHENHBIX MMOAPA3ACICHUA U B 3TOM CMBICIIE BBIITOIHSIOIIUN «BCIIOMOTaTEIbHBIE)
¢ynkiun. [lpumep: Bulle-PE3UIEHT MO YEJIOBEUECKUM pecypcaM, HaudadbHHUK
oTnena CHabKeHUs, PYKOBOJIUTEIb TPyl MPOPECCUOHAIIBHOTO 00YUYEHUSI.

LlenTp oOmEeHKHM moOTeHHMaga — TMporpaMma (HabOp MCHUXOJOTHYECKUX
METOJIOB) OLICHKM NOTEHIMaJIa COTPYAHUKOB opraHuzanuu. Mcrons3yercs
IPEUMYIIECTBEHHO JJIsi BBISBICHHUS COTPYAHUKOB OpraHMU3alMM, 00JadaroIlnx
NOTEHIMAIOM MPO(GECCUOHANIBHOIO POCTa, U Pa3pabOTKU ILENIEBbIX IJIAHOB HX
pa3BUTHSL.

YesioBeueckne pecypcsl — mpodeccUuOHaNIbHbIC 3HAHUSA, YMEHHS,
CIIOCOOHOCTH pabOTHHUKOB, 3(PQPEKTUBHOE (OPMUPOBAHUE, HCIOJIb30BAHUE H
pa3BUTHE KOTOpPHIX OOECIEYMBAECT OpraHU3alMd SKOHOMUYECKHH Yycrex u
KOHKYPEHTHBIE PEUMYIIIECTBA B PHIHOYHOU CpeEJIe.

YesoBeyeckuil KANMUTAJ — KANUTAJI, BOIUVIOIEHHBIA B JIOAAX B (popme
X 00pa3oBaHMsl, KBATU(PUKAIMU, 3HAHUN, OTIBITA.

IlITaTHoe pacnucaHue — NepeyeHb JOHKHOCTEH paOOTHUKOB OpraHU3aIIH
C YKa3aHHEM pa3Mepa OKJIAA0B M0 KAKJIOM TOJKHOCTH.

JKOHOMHUYECKH AaKTHMBHOe HacejieHHMe (padoyass cmJja) — 4acTh
HaceJIeHus, o0ecreurBarolas MpeaaoKeHue padoyeil Cuiibl JIsi MPOU3BOJCTBA
TOBapOB U YCIYT (3aHATHIE U O0e3paboTHBIE).
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5. OEHOYHBIE CPEJCTBA JUISI TEKYIIIETO KOHTPOJISA
YCMEBAEMOCTH, IPOMEKYTOYHOI ATTECTALIMM IO
UTOTAM OCBOEHUSI JUCIHUATIJIMHBI (MOIY.JIST)

OneHka KayecTBa OCBOCHMS 00yUYalOIUMHUCS 00pa30BaTEIbHBIX MPOTrpamMm
BKJIIOYAeT B ce0sl MOPSAOK, MEPUOAUYHOCTh, CHUCTEMY OLIEHOK U (QOpPMBI
MPOBEJEHUS TEKYIEr0 KOHTPOJS YCIIEBAEMOCTH M MPOMEXKYTOUHOU aTTECTalUU
O0yJaroITIXCsl.

HopmartuBHo-meToanueckoe oOecrieueHue TEKYLIETro KOHTPOJIS
YCIEBAEMOCTH M MPOMEKYTOYHOM aTTecTaluyi 00yJarouuxcsi OCyIIeCTBIISAECTCS B
cootBercTBUM ¢ mnonoxkennem PI'bOY BO PI'AUC «0O6 ocymiecTBieHun
TEKYIIEr0  KOHTPOJIA  yCIHEBAEMOCTH M IMPOMEKYTOUYHOM  aTTecTaluu
00yJarOImMMXCS».

OCHOBHBIMM  33Jla4aMU TEKYIIErO KOHTPOJISI YCIEBAEMOCTH SIBISIETCS
CUCTEMATUYECKUM  MOHUTOPMHT  3a  (POPMHUpPOBAHMEM  KOMIIETEHIIM,
npeaycMotpenHbix  @I'OC BO wu OOII, mnoBbllieHME KayecTBa 3HAHUMN
oOy4Jaromnmxcs, TpUoOpPeTeHNUE U Pa3BUTHE HABBIKOB CaMOCTOSITEIILHON palbOThI,
MOBBIIICHUE aKaJIEMHUUYECKOM aKTUBHOCTH O0yUYarOIINXCA.

Kpurepuu onenku o0y4arommuxcs

Texkymas arrecrauus (TEKyIIUii KOHTPOJIb) YPOBHS YCBOCHUSI COJEPKAHUS
JUCHUIUIMHBI BO3MOXHO TIIPOBOJAUTHL B XOJE€ BCEX BHUIOB YUEOHBIX 3aHSATUN
METOJJaMU YCTHOTO U MUCBMEHHOTO omnpoca (padoT), B MPOIECCE BBICTYIIICHUN
oOydJarommxcsi Ha NPAKTHUUECKUX 3aHATHUSAX, 3allluThl pedepaTroB, a TaKKe
MOCPEACTBOM TECTUPOBAHUS.

KadecTBO mTHCBMEHHBIX pabOT OICHUBAETCS UCXOJsi U3 TOr0, 4YTO
oOyyJarormmuecs:

- BbIOpaTM W  HUCHONB30BaIM  (QopMy U CTWIb  M3JIOXKEHUS,
COOTBETCTBYIOIIHE IEJISIM U COACPIKAHUIO TUCIUIUINHBI,

- TPUMEHWIM CBSI3aHHYIO ¢ TeMOW WH(OpPMAIMIO, UCTOJIb3Yys MPU ITOM
MOHATUIHBIN anmapar cnenuaiicTa B JaHHOM 00J1acTH;

- TPEACTAaBWIM CTPYKTYPUPOBAHHBIM U TPAaMOTHO HAINMCAHHBIM TEKCT,
MIMEIOIINUN CBSI3HOE COJICPKAHUE.

TectoBble MaTepuandbl OLUEHHBAIOTCA IO MPOLIEHTHOMY COOTHOIICHUIO
MpaBWIbHBIX BapraHTOB. KoanuecTBO MpaBWIBLHBIX OTBETOB B mpeaenax oT 90 mo
100 % - «otnuuHOY; B npenenax ot 75 1o 89 % - «xopoiioy»; B npeaenax ot 50
10 74 % - «ynoBaeTBOpUTEIbHO»; MeHee S0 % - «HEey0BICTBOPUTEIBLHOY.

Cnaua 3auera nMpoucxoauT B yCTHOU ¢gopme no Ousieram. B xone 3auera
CTYJIEHT JOJKEH MPOJEMOHCTPUPOBATH 3HAHUS U YMEHUS 110 MPEAMETY y4eOHOTO
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Kypca. KadecTBO OTBETOB CTyIEHTOB W BBINIOJIHEHUE 3aJaHUN OIEHUBACTCS:
«3aYTEHO», «3aUTEHO C OIICHKOW» U/WJIN «HE 3aU4TCHO», «HE 3a4TEHO C OIICHKOY.

«32UYTEHO0», «3AUTEHO C OI[EHKO»:

- TIOJIHBIE, OCO3HAHHBIC 3HAHUS B paMKax Kypca JICKITUH U JOMOJHUTEIHHOM
JUTEPaTyphl, JOTHYHOE U TPAMOTHOE H3JI0KCHHIE MaTepHaa.

«He 32YTEeHO0» «He 3aYTEHO C OLIEHKOI»:

- JIOMYCKAaIOTCS CYIIECTBEHHBIC OIMMOKA B 3HAHWU Kypca JICKIUH, MpH
OTBETE BCKPHIBACTCSI OIIMOOYHOE IOHMMAaHME OCHOBHBIX MOHATHH Kypca.

Cnava 3x3aMeHa IPOUCXOAUT B YCTHOM dopme 1o Oueram.

KadecTBOo 0TBETOB Ha SK3aMEHE OIICHUBAIOTCS HAa «OTIMYHO», «XOPOIIO»,
«YIOBJICTBOPUTEITHHO» U «HEYAOBICTBOPUTEITHHOY.

OueHka «OTIUYHO» BBICTABISETCS 00y4aIOIeMyCsl, €CIIH:

- JaHbl ~ WCUEpIBbIBAIOIME W  OOOCHOBAaHHBIE OTBETHl Ha  BCE
MOCTaBJICHHBIEC BOIIPOCHI, MPABWIIBHO PEIICHBI TPAKTUYECKUE 33]1a4H;

- OTBETHI ObUIM YETKUMHU W KPATKUMHU, OCHOBHBIE MBICIU H3JIarajiuch B
CTPOTOM JIOTUYECKOM MOCIIEIOBATEILHOCTH;

- OOyJaromuiicss  MPOJAEMOHCTPUPOBAl  yMEHHE  CaMOCTOSTEIHHO
aHANMM3UPOBaTh (PAKTHI, COOBITHS, SBICHUS, TMPOIECCHI B WX B3aWMOCBS3U H
JTUATICKTHICCKOM Pa3BUTHH.

OueHka «X0poII0» BHICTABIISIETCS 00yJaroneMycsi, €CIIu:

- IaHbl TIOJHBIC, JIOCTATOYHO OOOCHOBAaHHBIE OTBETHI Ha TIOCTABIICHHBIE
BOIPOCHI, MPABUJILHO PEIICHBI MPAKTUYECKUE 3aIaHuUS;

- B OTBETax HE BCETJa BBIICIAIOCH TVIABHOE, TP PEIICHUH MPAKTHYECKHUX
3aJ1a4y He BCET/Ia NCITOJIH30BAINCH PAIIMOHATIBHBIC METOIUKH PACUETOB;

- OTBETHI B OCHOBHOM OBLITM KPATKHMH, HO HE BCET/Ia YETKUMH.

OneHka «yA0BJIETBOPUTEIbHO» BHICTABIISICTCS 00yUYaIOIEMYCS, €CIIH:

- IaHbl B OCHOBHOM TMPaBWJIbHBIE OTBETHI HAa BCE MOCTABJIEHHBIE BOTIPOCHI, HO
0e3 JOMKHOW TIyOMHBI M OOOCHOBAHUS, TPH PENICHUU NPAKTUUYECKUX 3a]ad
CTYJIEHT WCIOIb30BaJl TMPEKHUN OMBIT M HE NPUMEHST HOBBIE METOJIUKH
BBITIOJIHEHUS PAcU€TOB, OJHAKO HA YTOYHSIONIME BOMPOCHI JaHbl B IIEJIOM
MIPaBUJIBLHBIC OTBETHI,

- IPY OTBETaX HE BBIJCISUIOCH TJIABHOEC;

- OTBETHI OBLIM MHOTOCJIOBHBIMH, HEYCTKUMU MU 03 JOJDKHOUW JIOTHUECKOU
MOCJIEIOBATEIHLHOCTH;

-Ha OTJENbHBIC JOTIOJHUTEIBHBIE BOMPOCHI HE JIaHBI TOJIOKUTEIIbHBIE
OTBETHI.

OueHka «Hey10BJIETBOPUTEILHO» BBHICTABIISICTCS 00YUYaIOMEMYCsl, €CITH HE
BBITIOJTHEHBI TPEOOBAHMUS, COOTBETCTBYIOIINE OIIEHKE «YyTOBICTBOPUTEIHLHOY.
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OOGyuaronuecs, MpOINyCTUBIIME CBbIe /5% y4yeOHOro BpEeMEHU, HE
aTTECTYIOTCS [0 UTOraM ceMecTpa. Bompoc 00 arrecTanuu Takux 00y4arouuxcs
peliaercsi B UHAUBUAYATbHOM MOPSIKE.

5.1. Cnucoxk BONpOCOB K 3a4eTy

1. [Tonsitue «menemkep». OTinume MeHemKepa OT OW3HECMEHa U
npeanpuHUMaTeNsl. YPOBHU U QYHKIIUU MEHEKMEHTA.

2. KauecTBa, HeoOxoaumble MeHemkepy. KauectBa menemkepa B PO u
3apyOeXKHBIX CTpaHax.

3. VYnpapiieHue 4elnoBe4ecKUMHU pecypcamu: moustue. llenu u 3amaum
YIPABJICHHS YEIOBEUYECKUMHU PECYpCaMH B YIpPaBJICHMM opraHusainueil. [lonsrue
cyObeKkTa 1 00bEKTa yIpPaBICHUS IEPCOHATIOM.

4. [lepconan  kak  pecypc:  XapakTepucTtuka.  IP(PEeKTHUBHOCTh
WHBECTULIMI B YEJIOBEYECKHUE PECYPChl U TE€XHOJIOTHIO (cpaBHeHue). [lepconan u
KaJphl (OTINYHE).

S. [lepconan opraHu3anuu Kak o0ObeKT ympasieHud. CocrtaB u
CTpyKTypa nepcoHana. Cucrema paboThl ¢ IEPCOHATIOM.

6. W nen 0CHOBHBIX HAYUYHBIX LIKOJ MO YIPAaBJIEHUIO JIIOJIbMH B IPOLIECCE
MIPOU3BOICTBEHHOM €ATEIbHOCTH.

7. Oco0OeHHOCTH COBPEMEHHOr0 JTalma B Pa3BUTUU  YNPABJICHUS
nepcoHasioM. YmpaBieHue uenoBeueckuMu pecypcamu (YUP): onpenenenue.
Baxneiimme pynakuuu u posib YUP. Otnuune YUP oT ynipaBieHus: mepcoHaaoMm.

8. CoBpemeHHbIE MOJIEIN MEHEKMEHTA IepcoHana, 150,
XapaKTEepUCTUKA.
Q. OBOJIIOIMSL ~ YOPaBICHUS  4YEJIOBEUECKMMH pecypcamu B PO

XapaKTEPUCTHKA ITAIIOB.

10. Konmenuus ymopaBieHUsT TMepcoHaioM: TMoHsATHe. [lpuHImnel u
METO/Ibl YIIPABIIEHUS TEPCOHATIOM.

11. KoHKypeHTOCHOCOOHOCTh pa0OTHHKA Ha PBIHKE TPY/a.

12.  Cucrtema ynpaBlieHUs TIEPCOHANIOM: COJIEpKaHue, e U (YHKITHH.
OCHOBHBIE MOJCUCTEMBI CUCTEMbI YIIPABIICHUS TIEPCOHAIOM.

13. OpranuzanMoHHasi CTPYKTypa CHCTEMbl YMPABICHUS TEPCOHAIOM.
CBsi3p  chnyKOBl YIpaBJIEHUS [EPCOHAJIOM C JAPYTHUMH MOJpPa3AeTICHUSIMU
OpraHU3alyH.

14. KazgpoBas noJMTHKa OpPraHU3alUU: IMOHSATHUE, OCHOBHBIE JJIEMEHTHI.
TpeboBaHus K KaJapOBOM MOJUTHUKE B COBPEMEHHBIX YCIOBHSIX.

15. Mecto kaJpoBO¥ MOJUTHUKH B CTpATETHU OU3HECA.

16. Tumnbl kKaapoBOH MOMUTUKH. VX XapaKTEepUCTUKH.

17. Twunel cTpareruii ynpasJieHHUs] IEPCOHAIOM B 3aBUCHMOCTH OT BHIOB
CTpateruu (UpMsl.

18. Crparerun ynpasieHusi nepcoHanom: (opmupoBanue. [loaxoabl k
dbopmupoBanuio crpareruif. CopepkaHue MIaHOB OPraHU3aLMOHHO-TEXHUYECKHUX
MEPOTIPHUITHM.
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19. KagpoBoe maHUpOBaHMUE: CYIIHOCTh, Iedu U 3amadu. OCHOBHBIC
BUJIBI KaIpOBOTO IIaHKpoBaHus. [Iporiecc miaHupoBaHus.

20. IlmanupoBaHue NOTPEOHOCTH B MEpPCOHAJIE. MeTtonbl
MPOTHO3UPOBAHUS MOTPEOHOCTEN OpraHu3aly B EPCOHAIIE.
21. KoMNEeTeHTHOCTH IepcoHaa: ITOHATHE. VYpasiienue

KOMITETEHTHOCTBIO, Pa3/IeiICHIUE KOMIIETECHITUN MEXITY JTHHEHHBIMA MEHEKEepaMu
U CIIy’00l IepcoHaa.

22.  Drambl ynpaBlieHUs MEPCOHATIOM: UX XapaKTEPUCTHUKA.

23.  OcHOBHBIE ATaMbI Mpoliecca npuemMa Ha padoTy.

24. Habop mnepcoHana: NOHATHE. AKTUBHbIE W TaCCUBHBIE METO/IbI
Habopa. BropuuHplii HaiiM. BHyTpeHHUI PBIHOK TpYy/Ia.

25. @OyHKUMM MEHEIXMeHTa mnpu Habope. Vcrounuku Habopa.
[Tpuniunel Habopa ©3 BHYTPEHHHX HCTOYHHUKOB. [lopsimok BHYTpEeHHETro
MPUBJICUCHUSI TIEPCOHAA.

26. BuemH#ne uUCTOYHMKM HaOopa: mx kinaccuduxamnus. JloctomHcTBa |
HEJOCTaTKH BHEIIHUX UCTOYHUKOB Habopa. CpaBHEHHE UCTOYHUKOB HaMA.

27. Krnaccudukamuss ¢upMm 1o HaiMy. XeIXaHTUHT. PexkpyTHHTOBBIC
areHTCTBa. ATEHTCTBA MO TPYAOYCTPOMCTBY: UX XapaKTEPUCTHKA.

28. Ot6op mnepconana: mnonsTHe. Koaddumment otdopa. Kpurepuu
otOopa. DTtanbl mporecca 0Toopa, X CyIHOCTb.

29. TexHomorusi npoBefeHUs: UHTEpBbIO. [lomydyenue wHboOpmauu oT
KaHJIUJ1aTa TP MOMOIIM KOCBEHHBIX BOMPOCOB. biaHK OIEHKU WHTEPBBIO.

30. IIpaBmia cobecenoBanus. [loBenenrne MeHeKEpa MPU HHTEPBBIO.

31. DddextuBHOCTH MpoIiecca oTO0pa nepconana. M3nepxku, cBsi3aHHbIC
C BBICOKMM YPOBHEM TEKYYECTH MEepCOHaA.

32. OuenHka kauecTBa HaiimMa mepcoHana. llena wHaiima. AnbTepHaTHBA
HaiiMa. AHanIu3 3aTpar Mo Haimy.

33. Jlm3uHr TmepcoHana: TMOHATHE. TexHomorws Ju3uHra. Beiroma
paboTonaresnis U HaeMHOTO paboTHuKa. [IpaBoBasi OCHOBA JTU3UHTA.

34. Pestome: noHsTHE, TpEOOBAHKE, CTPYKTYpA.

35. MHcneitanme mnpu mnpueMe Ha paboTy. PacTopkeHue TpymoBOTO
JIOTOBOpA 10 MHUIMATHBE PaOOTHUKA M HHUIIMATHBE paboToAaTesI.

36. Ananus pabouero mecra. TpeboBanusi k padore. Onucanue padbOThI.
MeTtonpl coopa nHbopManuu 00 UCTIOTHEHUU PaOOTHI.

37. Amnanuz pabodero Mecta: crieriupuKaims JAYHOCTH.

38. MHurerpamus oxunanuii Gupmbl U WHTEpecoB paboTHHKA. KauecTBo
TPYAOBOM KU3HH.

39. Tekyuects mepconana. Koaddumment tekyuectu. daktuyeckas u
MOTEHITNATbHAS TEKY4ECTh.

40. Tlopsmox u ciocoObl BHICBOOOKIECHHUS TTEPCOHATIA.

41. OpraHumzanus mporiecca YBOJbHEHHS. [IpaBuia «mIpomaibHOTO
pazroBopay.

42. IlpodopuenTanus u agantaius nepcoHana: CyuHoCTb, BU/IbI, LIEJIH.
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43. Apanraums: nossthe. OCHOBHBIE J3Tanbl afanTalMd MepcoHaa.
[Tokxazarenu yCHemHOCTH afanTaluy CIEIHATMCTOB U PYKOBOJAUTENCH.

44, Pa3BuTHe mepcoHana: €ro CymHocTb. OCHOBHbIE (POPMBI PA3BUTHSA
nepcoHana.

45. OOyuenme mnepcoHana: MeToabl, GopMbl U BUIbl. BHemHee u
BHyTpEHHee 00y4YeHHe: CoAepKaHue, TPEUMYIIEeCTBA U HEOCTATKH.

46. DxoHOMHYECKas OLIEHKa MPOrpaMM Pa3BUTHS MEpCOHANA. YUeT 3aTpar
Ha 3aMelIeHrne pabOTHHKA.

47. PesepB nepcoHasia Ha BbLABMKEeHHE. DOPMBI U METOJIbI MOJATOTOBKH
pe3epBa. Cxema 3aMenieHus JOHKHOCTEH.

48. Tpenunru: «0acKeT-MeTOM», METOJ MOJETUPOBAHUS M TOBEICHUS
MeHeIKepa, «OpeHHCTOPMUHDY.

49. Kapwepa nepconana: moustue u Buabl. Konyc kapwepbl. Cranuu
Kapbepbl: UX COJIEpIKaHuE.

50. OpranuzallioOHHOE ¥ WHIWBUAYaJIbHOE IUIAHUPOBAHUE Kapbephbl:
OCHOBHBIE TTPUHIIUIIBI, TPEUMYIIIECTBA, STATIBI.

51. «lllok OoT peanbHOCTH», KPU3UC «CepeAuHbl Kapbepbl». KoHbaukT
BO3PaCTOB: MyTH MPEOIOTICHHS.

52. OpraHuzalMoOHHOE YIPaBJICHUE Kapbepo: OHATHE, 1Ieiu. JInHaMuka
Kapbephl.

53. VYmpaBneHue kapbepoil MEHEIKEPOB.

54. OneHka nepcoHazna: coJep)kaHue, UeNd U NpUHIUNBL. Bl oleHku
nepcoHaIa.

55. Meroppbl O1IeHKH NTEpCOHAIA, UX CYITHOCTD.

56. OrueHka TmoOTEeHIMAJa COTPYAHUKOB. Meroasl oreHkH. LleHTphl
OLIEHKH, Ha3HAYCHHE U COJIEpPIKaHUE UX JESITEIbHOCTH.

57. Artrtecranus TiepcOHana: I1eNb, COJAEpXKaHWE, BHUIBI U  (OPMBI.
Opranu3aius padoT Mo aTTeCTaI|H.

58.  Aynut mepconana: 1esib, COJIepKaHue, dTaIlbl.

59. MOHHUTOPUHT MEepCcoHaja: cxeMa MOJArOTOBKH U MPOBEICHUS.

60. Ilonsartue, CyutHOCTh M 3HaYCHHE MOTHBAIIMU B Pa3BUTHH MEPCOHANA.
OCHOBHBIE BH/IbI MOTUBAIIMH TIEPCOHATIA.

61. BosHarpaxaeHue TMepcoHana: TOHATHE, NPUHLIUINBI W TIOJIUTHKA
OpraHU3alHH.

62. KounekTuBHbIE JAOTOBOPBI: LiEb, COJACPKAHUE, CTPYKTypa, MOPSAIOK
pa3pabOTKH M peaTnu3ailui.

63. TpymoBble KOHGIUKTHI: CYIIHOCTh, THUMBI, YpoBHHU. I[lopsmox
pa3peleHust TpyI0BbIX CIIOPOB.

64. Ouenka 3PGhEeKTUBHOCTH YMPABICHUS TMEPCOHAIIOM: MOHATHE, IICIIH,
METO/Ibl, TOKa3aTeIH.

65. KaagpoBbie HOBOBBEIEHUS: CYIIHOCTh, Kiaccuduxamms. OCHOBHBIC
MPUHIUMIIBL U METO/bI YIPABICHNUSI HOBOBBEICHUSIMU B KaJIpOBOii padoTe.

66. CymHOCTb, LETUM U 3aJa4d OpraHu3alu TpyJa YIPaBIECHYECKOTO
nepcoHarna.
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5.2. Cnucok Tem pedeparoB

1. CoBpeMeHHass cUCTEMa B3IJISIJ0OB Ha TMEPCOHAT M YIPABICHUE
MIEPCOHAJIOM.

2. Hcropuueckue 3Tarnbl B pa3BUTUU YIIPABJICHUS IIEPCOHATIOM.

3. CylIHOCTh KOHILIENIMU YHOPABJIEHUS IEPCOHAJIOM OpraHu3aluu, €€
OCHOBHBIE AJIEMEHTBHI.

4, [TpuHIUIIBL yIIpaBICHUS TIEPCOHATIOM.

S. MeTonb! yripaBiieHUs IEPCOHATIOM.

6. CoBpeMeHHbIE MOJICNIN YIIPABIICHUS IEPCOHAIIOM, UX XapaKTEPUCTHKA.

1. DBOJIIOIMS YIIPaBIICHUSI Y€JIOBEUECKUMHU pecypcamu B Poccum.

8. OcHoBHbIE 1IeM U (YHKIMA CHUCTEMBbl YIIPABJICHUS TMEPCOHAJIOM.
DNIEeMEHTBI CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

Q. OCHOBHBI€ MTOJICUCTEMbI CUCTEMBI YIIPABIICHUS IEPCOHAIOM.

10. Mecto u posb CIyXOBbl yMpaBIICHUS TIEPCOHATIOM B COBPEMEHHOM
OpraHu3alliu, €€ OCHOBHBIC 1IEJH, 3a7a4U U (QYHKIIUH.

11. OpraHuzanoHHbIE CTPYKTYPHI CIYKOBI YIIPABICHUS ITEPCOHATIOM.

12.  Kanpogoe, uH(OpPMAaIIMOHHOE, TEXHUYECKOE, HOPMaTUBHO-
METOJUYECKOE U TIPABOBOE 00ECIIEUEHUE CUCTEMBI YIIPABIICHUS IEPCOHATIOM.

13. 3amauu, mpaBa W OOS3aHHOCTHM MEHEIDKEPOB IO TMIEPCOHANY U
COTPYIHUKOB KaJPOBBIX CITYKO.

14. Crparerun ymopaBjieHHS TMEPCOHAJIOM: CYIIHOCTb, TOIXOJbI K
dbopMUPOBaHUIO CTPATETUH.

15. BzauMoOCBsI3b CTpaTETUU OPTAaHU3AIMK U YIIPABJICHUS IEPCOHATIOM.

16. TloxacucTtemsl CTpaTeruu ypaBICHHs IEPCOHATIOM.

17. KagpoBas mNOJAUTHKA: TOHSITHE W OPraHU3AlMOHHOE Ha3HAYECHUE.
DTarbl KaApOBOM MOJIUTHKHU.

18. IlmanupoBaHuWe TEpCOHAN KaK HCXOJHBIA  JTall  KaJpOBOTO
MeHemkMeHTa. llenm, 3amaun W OpraHu3anus KaJpoOBOrO IUIAHHUPOBAHUS.
OcHOBHbIE BUIbI KQAPOBOTO MIAHUPOBAHUSI.

19.  OcHoBHbIE chepbl TITAHUPOBAHMUS.

20. I[InanupoBaHMe TOTPEOHOCTH B TEpCOHAJE: CYIIHOCTh TIpoliecca,
OCHOBHBIE ITAIlbI.

21. OcHoOBHBIE dTambl Tpolecca mpueMa Ha pabdoTy. CymHOCTH dTama
Habopa nepconasia. OCHOBHBIE METO/IbI U (POPMBI HAbOpA.

22. BuyTpeHHUE UCTOYHUKH Habopa: WX KiIacCU(pUKALMS, JOCTOMHCTBA U
HegocTaTku. [lopsok BHYTpEeHHET0 NpUBIIEYEHUS MTEPCOHAIA.

23. BHemHWe UCTOYHUKM Habopa: UX KiIaccuuUKaius, TOCTOMHCTBA M
HegocTaTku. CpaBHEHUE UCTOYHUKOB HaiiMa.

24.  Ot60p mepconana: moustue. Kpurepuu otbopa. Irambl mpoiiecca
otbopa, UX CYIUTHOCTb.

25. CobOecenoBanue. Bumbl uHTEpBBIO. TexHOJIOTHS  MPOBEICHUS
uHTepBblO. [lomydyenne mHpOpManuu OT KaHAUAATa MPU TMOMOIIM KOCBEHHBIX
BOIIPOCOB. bilaHK OLIEHKU HHTEPBBIO.
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26. TloaroroBka k mpodeccuoHambHoMy oTOOpy. Ilonck uHbOpManuu o
BakaHcusix. Hamumcanue pesiome, 3aloONHEHHE JIUYHBIX AaHKET, MOJrOTOBKa K
T€CTaM U OTOOPOUYHOMY COOECEOBAHUIO.

27. Ilpmem Ha paboTy Kak 3aKIIOYUTENIbHAS CTaausl TPUBIICYCHUS
nepconana. [IpuHsaTHe pemeHus: o0 mpueMe, ero CyObeKThl U MPABOBBIE ACTIEKTHI.
TpynoBoe cornaiieHue (KOHTPAKT) U €ro Coaep KaHue.

28. OrmeHka nepcoHana: CyluHOCTh, 3HaYCHHE, OCHOBHBIC IIeJTM U 33Ja4u.
TpeOoBaHHUsI K OLIEHKE NIEPCOHAA.

29. ConepkaHue U BUIbI OLICHKH NIEPCOHAA.

30. Meromsl OLIEHKH MepcoHaa.

31. Arrecranus TnepcoHaja: OCHOBHBIE 3aj1auyd, (GYHKUUHU, BHUABI U
dbopmbl. OCHOBHBIE JTaIlbl MPOBEICHUS ATTECTAIMU B OpTraHU3AIIIH.

32. Oco0OeHHOCTHU OLICHKH YIIPABJIEHYECKOTO MEPCOHANIA.

33. Ilousarue mpoeccuoHanbHOTO oOy4eHus. Oransl
po¢heCCUOHATIBHOTO O0YUYECHUSI.

34. Metoasl oOyueHuss Ha pabodyeM MecTe, HX TNPEUMYIIECTBAa H
HEOCTATKH.

35. Metonsl oOyueHHsT BHE palouero Mecra, WX MpEeUMyIIecTBa U
HEOCTaTKH.

36. ®DopwmbI 1 BUJIBI TIOBBIIICHUS KBATH(PUKAIINH TIEPCOHAA.

37. IlepenoaroroBka kaapoB B Poccuu u 3a pyGexom.

38. ®aktopel, Bamsomme Ha dPdexTuBHOCTH o00yueHus. OreHka
3 PeKTUBHOCTH 0OYUESHUS.

39. Peseps nepcoHana: OCHOBHBIC 3a/1a4W ¥ IPUHIIUITBI (HOPMHUPOBAHMUSL.

40. OcHOBHBIC 3Tanbl pabOTHI C PE3EPBOM.

41. ®opmbl M METOJIBI TTIOATOTOBKHU PE3epBa.

42. TpenuHru nepconana.

43. ]JlemoBas Kapbepa: MOHITHE, BUABL. J[BIKYIIIE MOTHBBI KapbEpPHI.

44,  Dranbl Kapbepbl U UX COAEpPKaHUE.

45. IlnaHnupoBaHueE U pa3BUTHE KaPbEPHI.

46. Opranuzanus ynpaBieHUs Kapbepoid. [IpoOieMbl pa3BUTHS Kapbephl.

47. MortuBays: CyImIHOCTh, 3HA4YCHUE. B3aWMMOCBI3b  Pa3IUIHBIX
GyHKIHNA yIpaBICHHs ¢ MOTHBAIMEH MepcoHaa.

48. OcHOBHBIE BUIbI MOTHUBAIMH.

49. Meronasl, GopMBI, CPEACTBA MOTHBAITUH.

50. Ommara Tpyna nepcoHajga Kak cpeiactBo MotuBaruud. OCHOBHBIC
CUCTEMBI U (POPMBI 3apaOOTHOM TIIATHI.

51. TpynoBble KOH(PIUKTHI: CYIIHOCTh, TUIIbI, YPOBHHU.

52.  OCHOBHBIE CTpATETUU YIPABJICHUS KOHPITUKTOM.

53. OOmme MPpUHIMIIEI, TPaBWIa U PEKOMEHAINHN, UCIOJIb3yeMble MpHU
YIPABJICHUH KOHPIHUKTAMHU.

54. TexHuka pazpenieHusi TpPyJI0BBIX CIIOPOB.
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5.3. ®oHJ OLIEHOYHBIX CPEACTB

KommuiekT Bcex OlleHOYHBIX CPEJICTB, UCTOIB3yEMbIX B MPOLIECCE
OLICHUBAHUS PE3YIHTATOB O0OYUCHHUS IO NUCIIUIUIMHE, IPEACTABJICH B
otaenabHOM okymeHte ®OC.



6. MIEPEYEHH OCHOBHOMN " E[OHO.JIHI/ITEJII)HOFI YUYEBHOMU
JINTEPATYPbBI, HEOBXOJUMOM JIJIs1 OCBOEHUS TN CHUILINHBI
(MOLLYJIS)

5.3. OcHoBHasi M JONOJIHUTEIbHASA y4eOHAasl JUTepaTypa
OcHoBHas auTEepaTypa

1. AnaBepaoB, A. P. VYmpapieHue 4YenoBeUECKUMH pecypcaMu
opraHuzanuu : yueOHuk : [16+] / A. P. AnaBepnoB. — 5-¢ u3a., nepepad. u J01m. —
Mocksa : Yuauepcutrer Cuneprus, 2019. — 682 c. : uin. — (YHUBepcUTETCKas
cepusi). — Pexum JOCTyma: o MTOITHCKE. — URL:
https://biblioclub.ru/index.php?page=book&id=455415 (mara oOparieHus:
15.09.2021). — bubmumorp. B kH. — ISBN 978-5-4257-0395-8. — Tekcr
AIEKTPOHHBIN.

2. Hetineka, A. B. YnpaBneHue 4el0BeYECKUMU peCypcaMu : YUYCOHUK /
A. B. Jleiineka, B. A. becnmanbko. — Mocksa : JlamkoB u K°, 2018. — 389 c. : ui. —
(YueOnble uzmanus ang OakanaBpoB). — Pexum pocrymna: no noamucke. — URL:
https://biblioclub.ru/index.php?page=book&i1d=496066 (mara oOpalieHus:
15.09.2021). — bubmmorp. B kH. — ISBN 978-5-394-02048-3. — Tekcr

AIEKTPOHHBIN.
JlonoJIHMTe IbHAA JTUTEepaTypa

1. KykoB, A. JI. AyIuT 4YeIOBEYECKHX PECYpCOB OpraHu3aluu
yaebHoe mocobue : [16+] / A. JI. XKyxkos, JI. B. Xabapoa. — Mocksa ; bepnun :
Hupexr-Menna, 2019. — 363 c. : Tabn. — Pexxum noctyma: no moamucke. — URL:
https://biblioclub.ru/index.php?page=book&id=497388 (mara oOpalieHus:
15.09.2021). — bubmworp. B kH. — ISBN 978-5-4475-2822-5. — DOI
10.23681/497388. — TekcT : 3IEKTPOHHBIH.

2. Kamuesa, E. B. Tpenunr komana000pa3oBaHusi U rpynmnoBoil paboThI:
yueOHuK st maructparypsl : [16+] / E. B. Kamuesa, H. C. [Ipsxnukos, M. B.
IToneBass ; @PuHaHcOBbIM yHuUBepcurer npu IIpasBurensctBe Poccuiickon
®enepannu. — Mocksa : IIpomereit, 2019. — 219 c. : un. — Pexxum poctyna: no
noamucke. — URL: https://biblioclub.ru/index.php?page=book&id=576048 (nara
obpamenus: 15.09.2021). — bubmuorp.: c. 123 - 131. — ISBN 978-5-907166-93-6.
— TeKcCT : 3JIEKTPOHHBIN.

bubnmuorteunsii  doHA AKageMUM  YKOMIUIGKTOBAaH TI€YaTHOW  WIIH
AJIEKTPOHHON OCHOBHOHM y4eOHOW JTUTEepaTypoi MO TUCIUILUIMHAM 0a30BOM 4acTH
BCEX LIUKJIOB, U3JaHHBIMHU 32 MTOCJIEAHUE S JIET.
doH TOMOJHUTEIHHON JTUTEpaTyphl BKIIOYAET B ceOsl opUIMaIbHbIE CIIPABOYHO-
oubnuorpaduyueckre M MEPUOJMYECKUE HM3JaHUSI B pacuere He MEHee OHOro
sk3eMIuIsipa Ha Kaxapie 100 oOygaromuxcs. Kaxxaomy odyuaromiemycst ooecreueH
JOCTYIl K KOMIUIEKTaM OMOIMOTeYHOTO (OHAA U TMEPUOAMYECKOE HU3JIaHuE U3
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cienytouiero nepeuns: Konupaiit; wipo magazine; buOnunorekoBenenue; bupxa
uHTeiekTyanbHoil cooctBeHHOCTH (BUC); Bromnerens MuHucTepcTBa 10CTULNN
Poccutickonn ®@enepanuu; BecTHUK rpakIaHCKOTrO Mpasa; ['ocyaapcTBo U npaso;
NunoBanuu; HWHTEIEKTyallbHasi COOCTBEHHOCTh. ABTOPCKOE MPaBO U CMEKHbBIC
npaBa; VIHTe/eKkTyanbHass COOCTBEHHOCTb. [IpomblluieHHass COOCTBEHHOCTH;
MexayHaponHoe myOIuYHOE M YacTHoe mpaBo;  OOIIECTBO: COIMOJIOTHS,
ncuxoJiorusi, neparoruka; llareHTHeii noBepeHHbIM; [laTeHTHI W NUUEH3UM.
WHTennekTyanbHble IIpaBa;  YTOJOBHOE IPaBO;  YIPaBICHUE NIPOECKTaMH U
nporpamMmamu; XO03sIMCTBO MPaBO; DKOHOMUYECKAs MOJIUTUKA
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7. MEPEYEHb HH®OPMAILIMOHHBIX TEXHOJIOT' UM,
MMPOT'PAMMHOI'O OBECIIEYEHUSA, UHOOPMAIIMOHHO-
CIHHPABOYHbBIX CUCTEM U PECYPCOB CETU «MHTEPHET»,
HEOBXOJUMBLIX IJIs1 OCBOEHUSA JUCHUIIVIMHBI (MOAYJISA)

B mpouecce peanmzanuum  o0pa3oBaTeNbHOM  MporpaMMbl B BYy3€
MPUMEHSIOTCSI  COBPEMEHHbIE HWHTEPAKTUBHBIE W MYJBTHUMEAUNHBIE CpEACTBa
oOydeHusi (KOMIBIOTEPHI, MYJIbTUMEIUA-TIPOCKTOPHI, UHTEPAKTUBHBIE JOCKH U
Jp.), TEMATHYECKUE CTEH/IbI U TJIaKaThl, 4 TAKXKE DJIEKTPOHHBIE HH(DOPMAIMOHHBIE
00pa3oBaTeNbHbIE PECYPCHI.

Ha  ocHoBe  ammapatHo-mporpaMmHoro  kommiekca B PTAUC
GYHKIMOHUPYET W TOCTOSIHHO — COBEPIICHCTBYETCS TOPTal  3JIEKTPOHHOTO
oOy4yeHUs Y JUCTAaHIIMOHHBIX oOpaszoBaTeldbHbIX TexHojoru (D0ull0T),
oOecrieynBaeMblii  MIPEUMYIIECTBEHHO aBTOPCKUM YYCOHBIM KOHTCHTOM U
METOJAMYECKUMHU  pa3paboTKaMu MpodheccopcKO-NpenogaBaTeabCkoro COCTaBa
AKaneMuH.

B PITAVC ¢(yHKIMOHUPYIOT YMTAIIBHBIN 3all U AJIEKTPOHHAs OWOIHOTEKA.
Cotpyanukam 1 oOydarommmcs: 00ecreueH JOCTYI K 3JIEKTPOHHOM OUOIMOTeUHOM
cucteMe «YHHBEpPCUTETCKas OMOIMOTEeKa OHJaiiH», HacuuThiBatomeh Oomee 100
THICS'Y HAUMEHOBAaHUW W3JIaHUA C JIOCTYNIOM B PEXHME OHJIAalH, a TaKXkKe K
oObekTaM HaruoHanbHON 3JEKTPOHHOM OMONUOTEKH (B COOTBETCTBUM C
noroBopoM ¢ ®I'BY «Poccuiickas rocynapcTBeHHasi OUOIMOTEKAY).

NmeeTcss KOMIBIOTEPHBIA KJIACC, BO3MOKHOCTHM KOTOPOTO TO3BOJSIOT
KOKIOMY U3 oO0ydarommxcs paboTaTh Ha KOMIIBIOTEpE C YCTaHOBICHHBIM
KOMILJIEKTOM JIMIEH3MOHHOIO MPOrpaMMHOI0 obecniedeHus He meHee 20 4acoB B
rog. Axamemusi oOecriedeHa HEOOXOJUMBIM KOMIUIEKTOM  JUIICH3MOHHOTO
MPOTrpaMMHOTr0 o0ecTieueHUst

OnekTpoHHasi  WH(OpMAIMOHHO-OOpa3oBaTenbHas  cpega  AKajaeMuu
o0ecreunBaeT:

- J0CTyn K Yy4eOHbIM IUIaHaM, pa0ouyuM TporpaMmaM JTUCHIUTLIIAH
(Momynel), TPaKTUK, K W3JaHUSIM DJICKTPOHHBIX OHWOJHOTEYHBIX CHCTEM U
AJIEKTPOHHBIM 00pa30BaTeILHBIM pecypcam, YKa3aHHBIM B pa00dnX MpOorpaMmax;

- (Qukcanuro  xoma  oOpa3oBaTEIBLHOTO  TPOIECCa,  Pe3yJIbTAaTOB
MPOMEKYTOUHOM aTTECTAIMK U PE3YIHTATOB OCBOSHUS MTPOTPAMMBI;

- (opMHpoBaHUE IEKTPOHHOTO MOPTGOIUO 00YUaAIOIIETOCS, B TOM YHUCIIE
COXpaHEHHE €ro paboT U OLIEHOK 3a 3TU PabOTHI.

- JOCTYyH K COBPEMEHHBIM TpOo(EeCCHOHATBHBIM 0a3aM  JIaHHBIX,
WHOOPMAITMOHHBIM CITPABOYHBIM W TOMCKOBBIM CHCTEMaM, B TOM YHCJIE:
CIIPABOYHO-NIPABOBOM cucteMe «l apaHT»: www.garant.ru; CIpaBOYHO-IIPABOBOM
cucteme «KoHCynpTaHT TuItOC»: www.consultant.ru; 6ubnuorexe «Kuurogonmy:
www.knigafund.ru; YuauBepcuteTckoii 6ubamoreke www.biblioclub.ru.
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8. MATEPHAJILHO-TEXHUYECKAS BA3A, HEOBXOJUMAS JIISI
OCYILIECTBJIEHUS OBPA30BATEJBLHOI'O MPOLIECCA MO
JUCLUMUILJIMHE (MOYJIIO)

Jlis BeneHuss o0Opa30BaTENbHOM JAESITENBHOCTU IO JAHHOM JHCUUIUIMHE
AkaneMusi pacrnojlaraeT MaTepUaJbHO-TEXHUYECKOW 0a30l, obecreunBarouei
IPOBEJCHUE BCEX  BUIOB  JIADOpATOPHOM, MPAKTUYECKOM U  HAy4dHO-
UCCJIEI0OBATENBCKONW pabOThl 00YUYaIOIINUXCS, PEYCMOTPEHHBIX YUEOHBIM TUIAHOM
PI'AUC, 1 coOTBETCTBYIOLIEH ACHCTBYIOIIMM CaHUTAPHBIM U MPOTHUBOIOKAPHBIM
IpaBUJIaM U HOPMaM.

Jlnis opraHu3anui ¥ BeeHUs yueOHOro mpoiecca AKaaeMusl pacroiaraet
3maHueM oOmie miomanpio 5936,2 kB.M, yueOHas W ydeOHO-mabopaTopHas
wiomanb cocrapiser 1249,6 xkB.M. [l muTaHUs COTPYIHUKOB U OOYUaIOIIUXCSI
nMmeetcd croaoas miomanso 130,1 kB.M.

AynuTOpHBIE 3aHATHS MPOBOJATCS B  CHEHHMAIBHBIX IOMELICHUSX,
OPEJICTaBISIIOIIMX COOOW yueOHble ayauTOpPUM Il TPOBEACHUSA 3aHATUN
JEKIMOHHOTO THIA, 3aHATUH CEMHUHApPCKOrO THUMA, KYypCOBOIO IPOEKTUPOBAHUS
(BBIIIOJIHEHUSI KYPCOBBIX Pa0OT), FPYHIOBBIX M MHAMBHUAYAJIbHBIX KOHCYJbTALIUH,
TEKYIIETr0 KOHTPOJSI U MPOMEXKYTOUHOM aTTeCTalllH, a TAK)XXE B MOMEILEHUAX IS
CaMOCTOSITENIbHOW ~ paboThl.  VIMeroTcss TmoMemieHWs s XpaHEeHus U
NPOPUIAKTHYECKOTO O0CIyXUBaHUs y4eOHOro obOopyaoBaHus. CrnenuanbHbIE
MOMEIIEHUST YKOMITJIEKTOBAHBI CIEIUAIN3UPOBAHHOW MEOENbI0 U TeXHHYECKUMU
CpeacTBaMHU OOy4YeHUSs, CIy>KallUMH JIJIsl TPEJCTaBICHUsT yueOHOU WH(pOpMaluu
OOJBIION ayAUTOPHUH.

Jns mpoBeAeHHS 3aHATHH  JIEKIMOHHOTO THIA HMMEIOTCS  HaOOpHI
JIEMOHCTPAlIMOHHOTO ~ 00OpyJOBaHUS M y4€OHO-HArJSIAHBIX  TOCOOWIA,
o0ecrieunBaoIIie TEMaTHUYECKHE WJUTIOCTPALMU, COOTBETCTBYIOLIUE MPUMEPHBIM
mporpaMmam JUCIUIUINH (MOIyJiei), pabouynM y4eOHbIM MpoTrpaMMaM JTUCIUILIAH
(Momyneit).

[TomemieHust s CaMOCTOSTENbHOM pabOThl OOYyYaIOLIUXCSl OCHAILEHBI
KOMIIBIOTEPHOU TEXHUKOM C BO3MOKHOCTBIO IOAKIIIOUECHUS K ceth «MHTepHET» M
o0ecrieueHneM JocTyna B 3JEKTPOHHYIO HH(OPMAaLMOHHO-00pa30BaTEIbHYIO
Cpeny OpraHu3aIlny.
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9. OCOBEHHOCTH OBYYEHMSI JINI] C OTPAHUYEHHBIMHA
BO3MOXHOCTAMMU 3/10POBbs1

Opranuzanusi 00pa3oBaTeNbHOTO IMpoliecca ISl JIMI[ C OrPaHUYECHHBIMU
BO3MOXKHOCTSIMU  37I0POBbSI  OCYIIECTBJISIETCSI B COOTBETCTBUU C IPHUKA30M
Muno6puayku Poccum ot 9 uronst 2016 r. Ne 694 «O BHeceHMM M3MEHEHUU B
aJIMUHUCTPATUBHBIC PETJAMEHThI MPEAOCTaBICHUS TOCYJapCTBEHHBIX YCIYT B
gacTu OOECHEYEeHHUs YCIOBHM JOCTYMHOCTH TOCYAApCTBEHHBIX YCIyT iAo
WHBAJIUIOBY, «MeToIMYeCcKUMH  PEKOMEHJAIMSIMH  TI0  OpraHu3aluu
o0pa3oBaTeNpHOrO IMpolecca A HMHBAIMAOB M JIMIl C OTrPaHUYECHHBIMU
BO3MOYKHOCTSIMM ~ 3[I0POBbsl B 00pa30BaTENIbHBIX OPraHU3alUsAX  BBICILIETO
oOpa3oBaHHs, B TOM YHCII€ OCHAlIEHHOCTH OOpa30BaTEIbHOIO IPOLIECCA»
MunuctepcTBa 006pazoBanus U Hayku PD ot 08.04.2014r. No AK-44/058H.

Akazemusi TpEeJOCTaBIIICT WHBAIUAAM W JIMIaM C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU 37I0pOBbSl (IO HX 3asBJICHUIO) BO3MOKHOCTb OOYy4Y€HHUS IO
o0Opa3oBaTeNbHOM nporpamme, YUUTBIBAIOIIEH O0COOEHHOCTH ux
NCUXO(PU3UYECKOTO  Pa3BUTHUS, HWHIUBUIYAIbHBIX BO3MOXXHOCTEH U  TpHU
HEOOXOJMMOCTH, oOOecneuMnBaroield KOPPEKIMI0 HapyLIeHUH pa3BUTUA U
COLIMAJIbHYIO ~ aJlallTallil0  yKa3aHHBIX Juil. JlJIs WHBaIMOOB W JUI[ C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbsl AKaJeMHsl YCTaHABIUBAET OCOOBIN
MOPSIIOK OCBOEHUS JUCIUIUIMH (MOYJIEH) C YYETOM COCTOSIHUS UX 3[J0OPOBBSL.

[Tonbop u pa3paboTka y4EeOHBIX MaTepUaIoOB Uil OOyYalolUXCS C
OTPaHUYEHHBIMH BO3MOXKHOCTSIMH  37I0POBbSI NPOU3BOJIUTCS C YYETOM HX
WHINBUIYAIBHBIX OCOOEHHOCTEH.

[IpeaycMoTpeHa BO3MOKHOCTh 00YUYEHUs 1O MHAUBUAYAJIbHOMY IpauKy.




